Historic, Archive Document 


Do not assume content reflects current 
scientific knowledge, policies, or practices. 


—— 


oY 
ia 
a 


‘ 


[eri 

' / Me i 
f ae 
7 : 


i? 


A Professional Research and Knowledge 


ate Taxonomy for Youth Development: 
= Youth Program Management 
January 1990 - July 1991 


A Professional Research and Knowledge 
Taxonomy for Youth Development: 


Youth Program Managements. 
January 1990 - July 1991 : 
; | DEC otal | 
ee | 
i CATALOGING PRE 


Updates February 1990 issue 


Rebecca S. Thompson 
Youth Development Information Center 


Youth 
Development 


National Agricultural Library Beltsville, Maryland 20705-2351 August 1991 


National Agricultural Library Cataloging Record: 


Thompson, Rebecca 

Youth program management : a professional research and knowledge taxonomy for 
youth development, January 1990-July 1991. 

1. Youth — Research — United States — Bibliography. 2. 4-H clubs — United States — 
Bibliography. I. Title. 
aZ7164.Y8H32 1991 


Semmes, United States National Public Services Beltsville, Maryland 
AS) Department of Agricultural Division 20705 
“taZ/ Agriculture Library 

Document Delivery Services to Individuals 


The National Agricultural Library (NAL) supplies agricultural materials not found elsewhere to other 
libraries. 


Filling requests for materials readily available from other sources diverts NAL’s resources and diminishes 
its ability to serve as a national source for agricultural and agriculturally related materials. Therefore, NAL 
is viewed as a library of last resort. Submit requests first to local or state library sources prior to sending to 
NAL. In the United States, possible sources are public libraries, land-grant university or other large 
research libraries within a state. In other countries submit requests through major university, national, or 
provincial institutions. 


If the needed publications are not available from these sources, submit requests to NAL with a statement 
indicating their non-availability. Submit one request per page following the instructions for libraries below. 


NAL’s Document Delivery Service Information for the Library 


The following information is provided to assist your librarian in obtaining the required materials. 


Loan Service — Materials in NAL’s collection are loaned only to other U.S. libraries. Requests for loans 
are made through local public, academic, or special libraries. 


The following materials are not available for loan: serials (except USDA serials); rare, reference, and 
reserve books; microforms; and proceedings of conferences or symposia. Photocopy or microform of 
non-circulating publications may be purchased as described below. 


Document Delivery Service — Photocopies of articles are available for a fee. Make requests through 
local public, academic, or special libraries. The library will submit a separate interlibrary loan form for each 
article or item requested. If the citation is from an NAL database (CAIN/AGRICOLA, Bibliography of 
Agriculture, or the NAL Catalog) and the call number is given, put that call number in the proper block on 
the request form. Willingness to pay charges must be indicated on the form. Include compliance with 
copyright law or a statement that the article is for "research purposes only" on the interlibrary loan form or 
letter. Requests cannot be processed without these statements. 


Charges: 
e Photocopy, hard copy of microfilm and microfiche — $5.00 for the first 10 pages or fraction copied from 
a single article or publication. $3.00 for each additional 10 pages or fraction. 
e Duplication of NAL-owned microfilm — $10.00 per reel. 
e Duplication of NAL-owned microfiche — $ 5.00 for the first fiche and $ .50 for each additional fiche per 
title. 


Billing — Charges include postage and handling, and are subject to change. Invoices are issued quarterly 
by the National Technical Information Service (NTIS), 5285 Port Royal Road, Springfield, VA 22161. 
Establishing a deposit account with NTIS is encouraged. DO NOT SEND PREPAYMENT. 


Send Requests to: 
USDA, National Agricultural Library 
Document Delivery Services Branch, 6th FI. 
10301 Baltimore Blvd. 
Beltsville, Maryland 20705-2351 


Contact the Head, Document Delivery Services Branch in writing or by calling (301) 344-3755 with questions or 
comments about this policy. 


National Agricultural Library 
Form NAL-9A (8/91) 


ELECTRONIC MAIL ACCESS FOR INTERLIBRARY LOAN (ILL) REQUESTS 


The National Agricultural Library (NAL), Document Delivery Services Branch accepts ILL requests from 
libraries via several electronic services. All requests must comply with established routing and referral 
policies and procedures. The transmitting library will pay all fees incurred during the creation of requests 
and communication with NAL. A sample format for ILL requests is printed below along with a list of the 
required data/format elements. 


ELECTRONIC MAIL - (Sample form below) 


SYSTEM SSC ADDRESS CODE 


PRLSA INE Teese coe dene ceee reat ceeneee .ALA1031 (SYSTEM 41) 

INDE RINE Vase eetccrrerense LENDINGBR@ASRR.ARSUSDA.GOV 

FLAS YIN aise tetacseccusyerertoss 62031265 

ON TY ME ae Senses NAL/LB 

SprintMal .............sesnsssensseseesees NALLENDING 

sta "2.44 Ut B 2? Gan aN eee Number is 710-828-0506 NAL LEND. This number may only be used for 
Bly eee eco Nuon oeeanneee ILL requests. 

DIALCOM =. roe All System57 users - access NAL via ALANET (System 41) 

FES 2000 8 ceescrcssee see teeersaanes A12NALLEND 

CGI Cre a eerceae tence setareceteee- ss NAL’s symbol AGL need only be entered once, but it must be the last entry 


BR eee pe es ae re es in the Lender string. Requests from USDA and Federal libraries may contain 


Interlibrary Loan Department 
ce ae Einives sity eet 


Atk c. * Tohnson ; ccL “Maxcost: t $15.00 


“MORE 


TELEFACSIMILE - Telephone number is 301-344-3675. NAL accepts ILL requests via telefacsimile. 
Requests should be created on standard ILL forms and then faxed to NAL. NAL does not fill requests via 
Fax at this time. 


REQUIRED DATA ELEMENTS/FORMAT 


1. Borrower's address must be in block format with at least two blank lines above and below so form may 
be used in window envelopes. 

2. Provide complete citation including verification, etc. 

3. Provide authorizing official’s name (request will be rejected if not included). 

4. Include statement of copyright compliance if applicable. 

5. Indicate willingness to pay applicable charges. 

6. Include NAL call number if available. 


Contact the Document Delivery Services Branch at (301) 344-3503 if additional information is required. 


A Professional Research and Knowledge 
Taxonomy for Youth Development: 


Youth Program Management 
January 1990 - July 1991 


Search Strategy 
S1 1790 (4H( )PRK OR 4HPRK?)/ID 
S2 818 S1 AND UD = 9001:9999 


S3 167 S2 AND YOUTH( )PROGRAM( )MANAGEMENT/ID 


SAMPLE CITATIONS 


Citations in this bibliography are from the National Agricultural Library AGRICOLA database. An 
explanation of sample journal article, book, and audiovisual citations appears below. 


Journal Article: 


Title Publisher Journal Title 


Arizona meets fast food marketing challenge. 


Author 
"~~ Morrison, S. B. Denver, Colo. : American School Food Service Association. School foodservice 

Place of 

Publication journal. Sept 1987. v. 41 (8). p. 48-50. ill. (NAL Call No.: DNAL,389.8.SCH6). 

Date Volume Issue Pages NAL Call Number 
Book: 
Title Publisher Date 
Exploring careers in dietetics and nutrition /by June Kozak Kane. 
Author. 


Shaan June Kozak. New York : Rosen Pub. Group, 1987. Includes index. xu, 133 p.: ul. ; 
Place of 
Publication 22 cm. Bibliography: p. 126. (NAL Call No.: DNAL,RM218.K36 1987). 


NAL Call Number Total no. 
of Pages 


Audiovisual: 
Place of 
Ae Publication Publisher Date 

All aboard the nutri-train. 
Author 
earn Cynthia. Richmond, Va. : Richmond Public Schools, 1981. NET funded. Activity 
Media Format 

packet prepared by Cynthia Mayo. 1 videocassette (30 min.) : sd., col. ; 3/4 in. + activity 
Length 

packet. (NAL Call No.: DNAL FNC,TX364.A425 F&N AV). 


resaperana 


NAL Call Number Description 
(sound, color, size) 


Background 


The Professional Knowledge and Research Base of Extension 4-H Youth Development 
(4hprk) was a project funded by the Extension Service, U.S. Department of Agriculture. 
Two Land-Grant Universities cooperated with officials from the Extension Service and the 
National Agricultural Library (NAL) to identify the knowledge and research base of 
Extension 4-H Youth Development education and to abstract/compile the foundation 
materials to strengthen research-based 4-H youth development education throughout the 
United States. 


Professional Research Knowledge Taxonomy Created 


The Cooperative Extension Service, Mississippi State University completed the 
identification, collection, and annotation of works of research and inquiry related to 
Extension 4-H Youth Development from the academic, public and private sectors. The 
Ohio Cooperative Extension Service completed the identification and compilation of the 
knowledge base dimension of the project. This compilation represents the resources most 
frequently identified by Extension 4-H Youth Development professionals in the States as 
cornerstones for their educational programs. 


The resources were subsequently sorted for the use of educators according to the five (5) 
basic component areas that comprise the identified knowledge base from which 4-H youth 
development proceeds: Communication, Educational Design, Youth Development, Youth 
Program Management, and Volunteerism. 


Resources Housed at the National Agricultural Library (NAL) 
A collection of resources identified as the “4-H professional, research and knowledge base” 
(4hprk) is currently being assembled at NAL. Key research, books, and journal articles are 
being processed for the collection and subsequently added to AGRICOLA, NAL’s national 
and international electronic database. 


This bibliography, A Professional Research and Knowledge Taxonomy for Youth 
Development: Youth Program Management, was created by using the identifier “4hprk 
youth program management” during a search of the AGRICOLA database. This update 
includes literature added to the AGRICOLA database between January 1990 and July 
1991. Readers will find such subject matter as: the Cooperative Extension Service and 4-H 
philosophy and mission, needs assessment, program design, program implementation, and 
program redirection. 


Copies of the publications are available through the interlibrary loan system of university 
and local libraries. 


Accessibility to published literature is one of NAL’s goals. Please refer to the “Document 
Delivery Services to Individuals” policy statement at the beginning of this bibliography for 
information on how to obtain copies of these items. 


Youth Development Information Center 
Established at the National Agricultural Library 


One result of this tremendous effort has been the formation of the Youth Development 
Information Center located at NAL. A joint project of the Extension Service and the 
National Agricultural Library, the Center’s staff assist youth development professionals 
access the resources of the Library. The staff also assist the National Association of 


Extension 4-H Agents as they continue to identify and abstract resources for the 4hprk 
collection. 


The Center staff work with other youth development agencies and organizations in the 
establishment of national youth information networks. Staff also identify materials for the 
national collection. 


Services offered by the Center’s professionals include: answering specific questions, 


referring users to other agencies and organizations, and conducting literature searches ina 
variety of databases. 


000 1 

Achievement goals in the classroom: 
students’ learning strategies and 
motivation processes. 

JLEPAX. Ames, C. ; Archer, J. Arlington, 
Va. : American Psychological Assoc. 
Journal of educational psychology. Sept 
NISSee VS Om es OnEE COln2 Gating iudes 
references. (NAL Call No.: DNAL 

EBHOSAA de) 

We studied how specific motivational 
processes are related to the salience of 
mastery and performance goals in actual 
classroom settings. One hundred 
seventy-six students attending a junior 
high/high school for academically 
advanced students were randomly selected 
from one of their classes and responded 
to a questionnaire on their perceptions 
of the classroom goal orientation, use 
of effective learning strategies, task 
choices, attitudes, and causal 
attributions. Students who perceived an 
emphasis on mastery goals in the 
classroom reported using more effective 
strategies preferred challenging tasks, 
had a more positive attitude toward the 
Class, and had a stronger belief that 
success fol lows from ones ef tort. 
Students who perceived performance goals 
as salient tended to focus on their 
ability, evaluating their ability 
negatively and attributing failure to 
lack of ability. The pattern and 
strength of the findings suggest that 
the classroom goal orientation may 
facilitate the maintenance of adaptive 
motivation patterns when mastery goals 
are salient and are adopted by students. 


0002 

Adding value to leadership gets 
extraordinary results. 

Sergiovanni, T.J. Alexandria, Va. 
Association for Supervision and 
Curriculum Development. Educational 
leadership. May 1990. v. 47 (8). p. 
23-27. ill. Includes references. (NAL 
Gel Niels f IONVNE 167 de IS CREM) . 

Two types of leadership are described: 
transactional leadership, which focuses 
on extrinsic motives and needs; and 
transformative, which focuses on 
higher-order, intrinsic, moral motives 
and needs. The author describes the 
stages of leadership (leadership by 
bartering, leadership by building, 
leadership by bonding, and leadership by 
banking) and how each stage comprises 
distinct school improvement. 


0003 

Administrative response to the threat of 
fiscal decline in the cooperative 
extension service /by Robert Franklin 


Long, Jr. 

Long, Robert Franklin, 1948-. 1987. 
Thestse(ehe Oe) = =Umiversnty Of. Lin WwhoOms 
at Urbana-Champaign, 1987. Typescript.~ 
Vita.~ Available on microfilm from 
University Microfilms. v, 146 leaves, 


bound ; 29 cm. Bibliography: leaves 

{AD cia oe (NALE Gall Noe: ONAL S544 36) 2 
Abstract: The purpose of the study 1s 
the examination and analysis of 
administrative response to a threat of 
fiscal decline in the Cooperative 
Extension Service. The primary emphasis 


is on the relationships of a threat of 
fiscal decline on the dicision-making 
processes and the decision choices that 
are considered and selected by the 
administrators. It draws generalizations 
concerning factors and related actions 
which contribute to the relative success 
or failure of the administrative 
response to a threat of fiscal decline. 


0004 
Adult development implications for staff 
development /author: Judy-Arin Krupp. 
KeUppeUUCdY=Ariin= Colenesterin Cima: 
Regional In-Service Education ; 
Manchester, CT Judy-Arin Krupp 

liane (lune . TAS. Wan, Wee Te, 8 tiie 
; 28 cm. Bibliography: p. 149-160. (NAL 
GalamNOwon ONALMECS 24 9RiK7's))e 
Abstract: This book was designed as a 
handbook to use to link stages of adult 
development to staff development. The 
first chapter defines relevant terms and 
describes the life line. Following this 
the author discusses each stage of adult 
development and the implication of this 
stage development. Stages included are: 
late teens to early twenties, the 
twenties, the thirties, the forties, 
late middle adulthood, the fifties, and 
the sixties into retirement. 


0005 

Assessing needs for organizational 
development, staff development and 
management during periods of 
organizational and enrollment decline in 
a not-for-profit, nonformal educational 
system /by Glenn J. Applebee. 

Applebee, Glenn J. c1988. Thesis 
(Ph.D.)--Cornell University, 1988. Cover 
reac Wee OU o elas) ENE SF Ua 8 Rey etnle 
Includes bibliographical references 
(leaves 307-313). (NAL Call No.: DNAL 
EB28O6e 257 AG )e 

Abstract: This dissertation examines 
some of the effects of societal, 
organizational, and programmatic changes 
On one cooperative extension system. 
Determination was made of changes in 
human resource allocations, system wide 
program enrollments, program offerings, 
communication strategies, enrollment 
management strategies, and some values 
of professional staff which led to 
recommendations for management 
strategies meant for not-for-profit 
nonformal educational organizations. 
Some conclusions are: there are 
contrasts between actual enrollment 
figures and perceptions of professional 
managers; there are different reasons 
for decline and different types of 
audiences for programs depending on 
county types; there is lack of clarity 
of what as the policy of the 
organization in relation to enrollment; 
and the system is attractive to 
populations which may not have the 
greatest need for educational programs. 


0006 

Beyond traditional county programs: 
determining needs and questioning 
assumptions. 

Ferry, N.M. ; Kiernan, N.E£. Madison, 
Wis. : Extension Journal. Journal of 
extension. Winter GEO Ve 27 pe Sa=12 


Includes references. (NAL Call No.: DNAL 
Dilys hey) 

A random sample of 540 residents kp 
multicounty area of Pennsylvania were 
surveyed by telephone. The author 
examined the effect of age, gender, and 
employment status on interest in 
Extension program topics. The findings 
contradicted Extension agents’ 
assumptions. The study concluded: 1) 
gender does not influence the amount of 
interest in program topics; 2) young 
women (20-34) are more interested in the 
topics than both middle-age and older 
women; 3) men expressed the same need 
for information regardless of age; 4) 
both employed men and employed women 
have a higher interest in the LOO1GS 
than nonworkers. Bar charts are used to 
present the findings of the study. The 
author found that Extension needs to 
develop a wider array of program topics 
and to tailor them to specific target 
audiences, thus avoiding serving only 
the needs of select groups with 
traditional topics. 


0007 

Big-city imperative: agenda for action. 
Issues for urban programming into the 
next century. 

Krofta, J. ; Panshin, D. Madison, Wis. 
Extension Journal. Journal of extension. 
Pent GSC Wy 2%. fas PELs MintellUictes 
references. (NAL Call No.: DNAL 275.28 
J82). 

This article addresses the role of the 
Cooperative Extension Service in large 
cities. The authors outline three 
possible scenarios for Extension’s 
future role in cities with a population 
of 100,000 or more. Advocating the role 
of Extension as a problem-solving link, 
the authors list areas where 
opportunities exist for developing 
Extension programs in large cities. They 
also include factors which should be 
included in a plan of actions for these 
cities: 


0008 

Boys Clubs of America--"“the clubs that 
beat the streets". 

Lutin, M. Washington, D.C. : Youth 
Policy Institute Inc. Youth policy. 
Fifth of a series: Youth at Risk. Feb 
1990) ¥, 42°(2) Boe 7-9. Thi (NALECal) 
No.: DNAL HV471.Y68). 

Boys Clubs of America is the nation’s 
only major youth organization with 
primary focus on girls and boys from 
disadvantaged circumstances. Clubs 
provide a haven where young people can 
have fun while developing the skills 
they will need to become productive and 
contributing adults. Programs are 
described which are meeting the needs of 
youth at risk in today’s society. 


0009 

Breaking the cycle of welfare 
dependency . 

Drake, F. Washington, D.C. : Youth 


Policy Institute Inc. Youth policy. 
Now/Dece 49890 eve) 14) CODN. Ore Gi Cea ale 
(NAD GCalneiNoOr DONA EE HV4A Tay .GS)) 

This thesis is an attempt to advance and 
support through research and Avs toRnnical 


data, the concept that with the proper 
program model and design, the cycle of 
intergenerational welfare can be broken. 
There are five critical levels of 


interventions: 1) exploring the 
internalized self, 2) self-discipline 
and self-fulfillment, 3) self-esteem and 


seif-determination, 4) youth empowerment 
and 5) mental and physical empowerment. 
The author stresses that for this 
nation’s healthy development, blacks and 
other minorities whose numbers are 
increasing faster than whites must 
become contributors to social and 
economic progress to their fullest 
potential. 


0010 

Building human capital4 model programs 
/Cooperative Extension System. 
Washington, DC : U.S. Dept. of 
Agriculture, Extension Service, 1988. 
VHS.~ Title from cassette label. 1 
videocassette (11 min., 28 sec.) > sd-, 
Goll. 4/2) dine CNA Gall Nome DNA 
Videocassette no.693). 

Abstract: This videocassette is a 
presentation about four model programs 
developed by Cooperative Extension at 
the state level. The first example 
described is a program, developed in 
Minnesota, for former farmers who are in 
career transition. The second program is 
the course "Master Money Manager" for 
adults and high school students, which 
was developed by the Alabama Cooperative 
Extension. The third example is "Dare to 
Be You," a peer counseling program, 
developed in Colorado, for preteen youth 
at risk. The last model program, 
developed in Arizona, is a five part 
course designed to teach individuals how 
to care and support in times of need. 


001 1 

Camp emergency plans and medical 
standing ordersB. Tuck. 

Wee, leis “SRSEKee Whe Spectra 
Photo/Audio, 19897? Presented at the 
43rd Annual Conference of the National 
Association of Extension 4-H Agents, 
Mobile, Alabama Nov. 5-9, 1989.~ "1989 
NAE4-HA Annual Conference.". 1 sound 
cassette (ca. 90 min.). (NAL Call No.: 
DNAL Audiocassette no. 164). 

Abstract: The need for risk management 
in 4-H camping programs is of paramount 
importance to all Extension agents 
involved with 4-H camping program 
activities. One area of concern is in 
the development of emergency plans and 
medical standing orders. This seminar 
will present tried and tested ideas in 
conjunction with audio-visual materials 
and handouts on how to develop an 
effective and workable set of plans. 
Participants will better understand the 
mechanics of developing an effective set 
of emergency plans and standing orders. 


0012 

Camp standards with interpretations for 
the accreditation of organized camps. 
Martinsville, IN American Camping 
Association, 1986, ¢c1984. Pages 114-116, 
blank for notes. iii, 116 p. : forms ; 
28 cm. (NAL Call No.: ONAL GV198.A38A4 
1986). 


Abstract: This publication contains 
American Camping Association (ACA) 
Standards for camps and camping 
programs. The purpose of these standards 
is to assist administrators provide a 
quality camp experience for participants 
and to assist the public in selecting 
camps which meet industry-accepted and 
government-recognized standards. Topics 
include: standards for camp 
accreditation, standards for site 
approval, personnel standards, program 
standards, health care standards, and 
administration of the standards program. 
A large appendix containing sample forms 
for a wide range of camping related 
activities 1s ineluded: 


CONS 

The career indecision of managers and 
professionals: development of a scale 
and test of a model. 

Callanene G.A. = Greenhaus ew. He sDUIU tin, 
Minn. : Academic Press. Journal of 
vocational behavior. Aug 1990.5 V5 37 
(1). p. 79-1038. Includes references. 
(NAL Call No.: ONAL HF5381.A1JU68). 
Career indecision of 397 managers and 
professionals was the target of this 
study. This research particularly sought 
to formulate a conceptual definition, 
develop and test a preliminary model, 
and to develop and validate a measure of 
career indecision as it relates to the 
adult working population. Factor 
analysis revealed seven potential 
sources of career indecision. 


0014 

The change masters innovation for 
productivity in the American corporation 
/Rosabeth Moss Kanter. 

Kanter, Rosabeth Moss. New York : Simon 
and Schuster, c1983. 432 p. 24 em: 
Includes bibliographical references and 
index. (NAL Call No.: DNAL HD45.K33). 
Abstract: This book discusses the 
attitudes of management toward change 
and the perspectives on innovation that 
are necessary for increased 
productivity. The author argues that 
American corporations are at a critical 
watershed because of the transforming 
economic and social environment. This 
new context makes past responses less 
effective and encourages the search for 
ways to involve the entire work force in 
innovative problem solving. The skills 
needed to master change are addressed. 


0015 
The changing world of the executive 


/Peter F. Drucker. 
Drucker, Peter Ferdinand, 1909-. New 


VorkaNe ye. Times! Books, sci9s22 LA 
Truman Talley book."~ Includes index. 
Sai, Pll jes, 8 BY sen. (UNVNE Tee ils Ss DINVVE 


mimelsrole),, 2 - (B77) - 

Abstract: This collection of essays 
discusses the role of managers in our 
society which has become dependent upon 
organizations and their performance. The 
common theme of these works is the 
changing world of the 
executive--changing within the 
organization im respect to the visions, 
aspirations, and characteristics of 
employees, customers, and constituents; 


and changes outside the organization 
economically, technologically, socially, 
politically. The objective of the book 
is provide insight and understanding 
into the world of the executive and to 
create an “executive agenda'--how can I 
and my organization perform more 
effectively? 


0016 

Charting the territory of nonprofit 
boards. 

Chait... Rae aes ayvOr. bo. Es Boulders 
Colo. : The Journal. Harvard business 
review. Jan/Feb 1989. v. 67 (1). p. 
AAAS ea Se INA PEC cm NOrE aD INAS Onc 
A262) 

The authors define the role of a board 
trustee as that of governing the 
organization, monitoring quality, and 
seeing to it that the organization 
Ula lS WS WSS. Was aWheinales 
contend that many trustee boards do not 
govern. They get bogged down in 
operating details, matters that are best 
leRimcOmsta thw ie miOMOR lng . binem Vien 
issues that could determine the 
organization’s success or failure. The 
authors suggest several reasons for 
trustees to remain in a governing role 
rather than a management role: the loss 
of perspective, the loss of 
iInSticUtciIOna le Valcalicy Anca ties loss sof; 
talent. Reasons given why trustees may 
be pulled into chronic involvement with 
operational activities included: 
trustees may have specialized knowledge, 
trustees may have a special interest, 
some trustees would rather act than 
delegate and trustees may manage in 
periods of external turbulence and 
crisis. Organizational policy making and 
board involvement are discussed. 


0017 

Child care: corporate responses to 
employees’ needs. 

Urleley\. WeVilsscles (sal8lo 5 (elelietinhiieiel (Scl5i- 
Alexandria, Va. American Home 
Economics Association. Journal of home 
clevelaelinues., Sleleiiaye) alee we, i) (CIS jee 
21-24, 61. Includes references. (NAL 
Geli] Wen DVN Se.) JE), 

Affordable child care is a concern of 
every working parent. Corporations are 
starting to respond to the needs of 
their employees by providing on- or 
near-site child care centers. Options 
available to companies are discussed. 
The home economist also needs to become 
involved in this issue through research, 
teaching and assisting companies who 
want to develop child care centers. 


0018 

A Children’s defense budgetFY 1989, an 
analysis of our nation’s investment in 
children. 

Wasiniigg come G. Children’s Defense 
Uline! Wes ei Sales yeis § dill, = 23 
cm. Includes bibliographical references. 
(CNVNIE Galil Wer, ¢ (BINV AIL Tanah Gh). 

Abstract: This text reviews the current 
status of child welfare in the United 
States and examines federal governmet 
programs to improve the circumstances of 
children and families. Statistical 
analysis of the FY1989 federal budget is 


provided through the extensive use of 
graphs, charts and tables. The objective 
of the children’s Defense Fund (CDF) is 
to educate the nation about the needs of 
children and encourage preventive 
investment in children before they get 
sick, drop out of school, suffer family 
breakdown, or get into trouble. TAS 
publication presents CDF‘’s critique and 
recommendations regarding child welfare 
in the United States and government 
activities in assisting youth at risk. 


0019 

Citizen participation in federal 
programsa review by Hans B.C. Spiegel. 
Spiegel, Hans B.C. WastinoitOmen Cela. 
Journal of voluntary action research, 
4971 . Cover-title. $31 p. 28 cm. 
Includes bibliographical references (p. 
pee). XONVNE GEV INeic s IBINVAE JK1764.S6). 
Abstract: This monograph provides a 
historical look a citizen participation 
in federal programs since 1930. 
Regulations and actual administrative 
enforcement of citizen participation is 
reviewed by several government agencies. 
The nature of citizen participation at 
the local level and citizen 
participation as a political process is 
discussed. Questions are raised and 
predictions are made about possible 
future trends of citizen participation 
in federal programs. 


0020 

A closer look at needs analysis and 
needs assessment: whatever happened to 
the systems approach?. 

Benjamin, S. Washington, DE Coane 
National Society for Performance and 
Instrction. Performance & instruction. 
Literature review. Oct 1989. v. 28 (9). 
p. 12-16. Includes references. (NAL Call 
No.: DNAL LB1028.5.N3). 

This review of literature compares and 
contrasts the current thought and 
practice as it relates to analysis and 
needs assessment. The author offers 
recommendations designed to restore 
systems thinking to the front-end 
analysis. 


002 1 

Coalitions, cooperation, and 
collaboration: an adventure in learning. 
Astroth, K.A. Chevy Chase, Md. : 
National Association of Extension 4-H 
Agents. News & views. Oct 1990. v. 43 
(4). p. 13, 15-16. Includes references. 
(NAL Call No.: DNAL $533.F66N42). 

The author argues that too many 
professions are using the concepts of 
coalition, cooperation, and 
collaboration as if they were 
interchangeable. There is a significant 
difference between a coalition and a 
collaboration; real collaboration is 
difficult at best and even rarer in 
practice. Astroth has developed the 
4-C’s Model of Establishing Linkages 
(Collaboration, Communication, 
Coalition, Cooperation) to explain the 
deliberate process of establishing 
strategic alliances. Four levels are 
defined, working from least risk 
(Communication) to the most difficult 
level of working together 


(Collaboration). Using this model, 
Extension can capitalize on its 
experience, and move on to exploring 
ways of establishing linkages across 
agency lines. 


0022 
Commitment to qualitya process for 
evaluating and improving core program. 
New York, NY (771 First Ave., New York, 
1OCH a) Boys Clubs of America, 1988? 
Cover titie.~ "08/88"--Cover p. 4. 48 p. 
forms : 28 cm. + 1 pamphlet. (NAL Call 
No.: DNAL HQ796.C6). 
Abstract: This guide for leaders of Boys 
and Girls Clubs applies business 
management principles Of quality -to tne 
management of youth clubs. The first 
section introduces development of a 
quality assurance program within the 
club and explains the function of the 
quality improvement process. The next 
section is a series of Quality Program 
Statements for club leaders to use for 
an annual assessment of their club. 
Forms are included for club climate, 
staffing and supervision, cenludiral 
enrichment, the daily program, the 
year-round program, health and physical 
education, personal and educational 
development, citizenship and leadership 
development, and social recreation. A 
list of resources and sample forms are 
included. A packet of programs, 
resources, and opportunities offered by 
the Boys Club of America is included 
with the book. 


0023 

Communication-age trends affecting 
extension: Future technological and 
organizational trends. 

Ezell, M.P. Madison, Wis. Extension 
Journal. Journal of extension. Fall 
eke, Win eh, fen BBB. Me IIIS 
references. (NAL Call No.: DNAL 275.28 
Us2oE 

The author summarizes trends which 
Extension leaders need to consider as 
society moves into a communication age. 
The trends are divided into fifteen 
technological trends and ten 
organizational trends. Some of the 
trends mentioned include: workstations, 
data storage, conferencing, 
telecommuting, productivity, and time 
shifting. 


0024 

Community group leadership. 

Koneya, M. Boulder, GOuor. Association 
for Volunteer Administration. The 
Journal of volunteer administration. 
Fall 1082. Vv. 1 CO). b.21e@-25. inctoces 
references. (NAL Call No.: DNAL 
HV91.J68). 

This article looks at basic jeadership 
and group process principles which can 
be applied to community-based 
organizations. It examines: balance of 
power, appropriate leadership styles, 
source of power and phases of group 
develcpment. 


0025 
The Community team manualsetting up your 
prevention program. 

Springfield, Mo National Federation 
of Parents for Drug-Free Youth, 1988? 
Cover title.~ A joint production of the 
National Federation of Parents for Durg 
Free Youth and Bernalillo County 
elu KS! Sar eset ay CMO) fey, 8  aMilihe 
28 cm. Includes bibliographical 
references (p. 40). (NAL Call No.: ONAL 
EVS8252C6)).. 

Abstract: The purpose of this manual is 
to provide guidelines for creating 
community parent groups for prevention 
of adolescent drug abuse. The book 
includes tips for getting started and 
organized, guidelines for setting goals 
and objectives, marketing strategies, 
fund raising hints, networking ideas, 
keys to parental involvement, an outline 
for a drug free party, discussions on 
volunteers and youth, ideas for 
influencing the legislative process, and 
descriptions of prevention programs. 

Included in the manual are a guide to 
selecting education materials, adresses 
of related organizations, and examples 
of existing programs for these youth at 
RUSICS 


0026 

The comprehensive guide to successful 
conferences and meetings detailed 
instructions and step-by-step checklists 
/Leonard Nadler, Zeace Nadler. 

Nadler, Leonard. ; Nadler, Zeace. San 
Francisco Jossey-Bass, 1987 (1988 
printing). Includes index. xix, 447 p. 
26 cm. Bibliography: p. 431-433. (NAL 
Call Noe es ONAB ASGIN2 45987). 
Abstract: This book is a step-by-step 
guide to planning productive conferences 
and meetings. The authors begin with a 
discussion of conferences and meetings, 
including definitions of terms commonly 
used in the planning process. Next, each 
aspect of designing a conference is 
presented. Included are the following 
topics: site selection, meeting rooms, 
speakers, audiovisuals, food and 
beverage events, exhibits, marketing, 
public relations, transportation, 
entertainment, budgeting, registration, 
and program books. The authors conclude 
with chapters on evaluation, conduting 
the conference, and resources for those 
who plan conferences and meetings. Each 
chapter begins with a checklist of items 
which should be considered in that 
particular step of the process and then 
addresses each of the items on the 
checklist in more detail. 


, 


0027 
Connections clientele problems, 
long-range plans, major programs : a 
"how to" handbook for developing 
extension long-range plans and major 
programs /by Laverne B. Forest, Connie 
McKenna, Jane Donovan. 
Forest, Laverne B. ; McKenna, 
Connie.~Donovan, Jane. Madison, Wis. 
Cooperative Extension Service, 
University of Wisconsin--Extension, 
eves, “Wore MEK Wn iSfele a als 
28 cm. Includes bibliographical 
references. (NAL Call No.: DNAL 


EeHOn2aP Skee 

Abstract: This handbook focuses on the 
development of long-range and major 
program plans. The first chapter defines 
long-range plans and their relationship 
to major programs. The next section 
explains the process of determining high 
priority problems as a basis for major 
programs. The third chapter discusses 
the process of developicg major programs 
and choosing the content of programs. 
The final section makes suggestions on 
how to complete major program plans. 


0028 

Consulting group recommendationss3th 
National 4-H Conference, April 9-15, 
1989, Washington, D.C. 

Washington, Daca7 USS Department OF 
Agriculture, Cooperative Extension 
System, 1989 Cover title.~ 
"Consulting group and ambassador 
irejeoimiG Sa Geolmdsahss: jon BH seh, & PX Cli). 
(NAL Call No.: DNAL aS533.F66N3 1989). 
Abstract: This report by the delegates 
participating in the 1989 4-H Conference 
focuses on Cooperative Extension’s new 
Abuse Weve Wiehe, Swelislal Ehe TNSe Wake) oF ies 
section outlines the potential 


competency of youth and lists 
recommended areas to consider, including 
biter skills. technicaisskilis= @oloba’l 
hay, GSEs? ieetslerelatsaitor shay, Elalel 


marketing. The second section addresses 
the role of youth in coalitions and 
partnerships. The next section gives 
ideas for teaching coping skills to 
children in four areas: values, self 
development, relationships, and 
environment. Following this is a section 
on contributory skills needed for 
communication, leadership, and 
cooperation. The last chapter is the 
report of the ambassador group. Each 
section includes goals and 
recommendations in several areas. 


0029 
The Cooperative Extension Game. 
Brubaker, [a = Etiling, A. Madison, Wis. 
Extension Journal. Journal of 
Ouse, Slolmiliate) aS s Veo PAS. fete Sie 
(GINMe Gevl Wees DIVE 272) wis). 
A simulation game has been developed to 
expose participants to a "whole view" 
perspective of Extension. The 
Cooperative Extension Game is designed 
to increase employees’ and volunteers’ 
understanding of Extension. The 
Cooperative Extension Game can be used 
by Extension agents with advisory 
committees, volunteers, 4-Hers and new 
Extension employees. The game begins as 
participants play the roles of Extension 
professionals and volunteers. They 
develop programs for specific county 
situations. As they go through the 
planning process using cards and the 
game board, participants learn the 
cooperative efforts needed to get 
funding, recruit volunteers, and 
implement programs. 


0030 
Cooperative Extension System launches 
national Youth at Risk Initiative. 
Irby, Ww. = eCalvert, iP. Washington. DaG- 
Youth POG wins t iMtClteeLhCray Outi 
ol ow, Ci a/iNUtey TENS, Way asl ACO) tele 
5-85 1ii. CNA Cali Noes DNAE 
HV471.Y68). 
This article provides background on the 
Cooperative Extension System and the 
Vouthinate Risk initiatives Thais 
initiative seeks to expand Extension’s 
outreach to more youth, particularly 
those who are most vulnerable because of 
poverty, lack of parental support, and 
negative peer pressure. Model programs 
are described in the critical needs 
areas: self-esteem, careers and 


employment skills, fitness and health, 
reading and technology literacy, 
parental support, child care, problem 
solving/decision-making skills and 
FUL UA). 

003 1 


Corporate cultures the rites and rituals 
of corporate life /Terrence E. Deal and 
Allen i.e. Allan A. Kennedy. 


Deal, Terrence E. ; Kennedy, Allan A. 
Harmondsworth Penguin Books, 1988, 
Herel, MinenwicGS Winkel Walainh, 22ers ye. 2 Px) 


em. Biblijographys ©. 197-2095 (NAL Call 
No.: DNAL HD2785.D3). 

Abstract: This book discusses the 
values, beliefs, rites and rituals that 
Characterize the culture within 
individual corporations. The authors 
examine the shared culture which exists 
within certain successful organizations 
and how these practices achieve results. 


0032 
County 4-H council handbook / William S. 
Mauk, author 


Mauk, William S. Raleigh, N.C. : North 
Carolina Agricultural Extension Service, 
SWAT AGO WET? “etiaelicy. = Vel ea parae aS ste)i. 

Wels. CO vee § di, 3 BE) eins UININE Gel! 


Nora DNARESSseareoMc2o)r 

Abstract: This handbook was designed for 
4-H members who are delegates to the 
Gounty 4-H Council. It identifies the 
four main areas of responsibility of a 
delegate: to prepare for Council 
meetings, to attend and participate in 
Council meetings, to report back to the 
local, 4-h club, sand) to work on) Counc |] 
activities. The handbook lists the 
typical agenda of a 4-H Council meeting, 
the duties of 4-H Council officers, 
types of committees to be formed and 
their goais, and ways the 4-H Council] 
can help local 4-H clubs. Also included 
in the handbook are steps to putting 
together the council’s budget, various 
checklists to be followed, and an 
example of a County 4-H Council 
constitution. 


0033 

Cross cultural learning with the Navajo. 
bucknanns G2 Boulder. Golo, 

Association for Experiential Education. 
The Journal of Experiential Education. 
meu alesse 7, WO Ae fe, Bese 7%. (INVNL 
Gal teNon |ONALe EitiawoS oe 

The author describes the outcome of an 
experiment in cross cultural living 


involving nine Seattle junior and 
seniors living for four weeks in two 
traditional communities on the Navajo 
Reservation at Big Mountain and Rock 
Point, Arizona. The purpose of the the 
trip was for the high schoel students to 
learn first hand the differences in 
cultures and social values between 
themselves and the Navajos. It also gave 
them an understaff of being a minority. 
Upon returning to Seattle, the students 
prepared a book and made a presentation 
to their student body on their 
experiences. 


0034 

Curriculum development guide for 4-H and 
youth programs / Wayne L. Hankel 

Hankel, Wayne L. Fargo, N.D. : NDSU 
Extension Service, 1990? Cover title. 
1 Ve (Var ious) DagingS) saat Sane Mm: 
(NAL Call Noss DNAE S5e47N9SHe)% 
Abstract: This publication reviews the 
philosophy, process, methods, and 
purposes of 4-H and other youth 
programs. Topics include: program 
foundation; curriculum committees and 
action councils; life skills and 
development; educational criteria; 
program evaluation; and publications. 


0035 

Dealing with co-workers & 
volunteersGinny Diem. 

Diem, Ginny. Stacy, MN Spectra 
Photo/Audio, 1989? Presented at the 
43rd Annual Conference of the National 
Association of Extension 4-H Agents, 
Mobile, Alabama, Nov. 5-9, 1989.~ "1989 
NAE4-HA Annual Conference."~ Title in 
program book: Dealing more effectively 
with co-workers and volunteers.~ 
"414-T8.". 2 sound cassettes (ca. 180 
min.). (NAL Call No.: ONAL Audiocassette 
fae) anehal)} 

Abstract: Every day, we come in contact 
with co-workers, volunteers, family 
members, and friends--each with a 
different background and personality. 
How can we more effectively work with 
all of these people? Based on research, 
this workshop will present 
management/supervision and leadership 
styles. Learn how to lead and influence 
people without dictating. Discussion and 
role-playing will be the main methods of 
learning coping mechanisms and teamwork 
strategies and of developing 
communication skills. Participants of 
this workshop will identify practical, 
usable skills that can be used ina 
variety of settings in county 4-H 
programs. 


0036 

Delphi technique progress report 
developing a national 4-H youth 
development research agenda /a project 
conducted by the Mississippi Cooperative 
Extension Service, Mississippi State 
University ; Shirley W. Hastings, 
project director. 

| MAaStinAgSeeshn Oley WeaseMi SSaissaippon 
State, Miss.? The Service, 1987 
ARIUS eda MC NS RG The 14" leaves ss Tihlee 
28 cm. Includes bibliographical 
references (leaf 7). (NAL Call No.: DNAL 
$533.F66D44). 


Abstract: This paper presents 
justification of the use of the Delphi 
Technique in the development of a 
national 4-H Professional Research and 
Knowledge Base (4hprk). The Delphi 
technique, developed by the RAND 
Corporation is useful in encouraging 
individual thinking, forcing participant 
action, forcing respondents to move 
toward a consensus in the process of 
group decision making. Advantages and 
limitations of the technique are 
discussed and the five basic criteria 
for selecting survey participants are 
outlined. A Delphi diagram is presented 
and the paper concludes that "the Delphi 
technique is an effective approach to 
long-range predictions" and is the 
approach to use in planning a national 
research agenda for the future to meet 
the needs of professionals in the field 
of 4-H and youth development. 


0037 

Determining staff development needs of 
field-based 4-H professionals in 
Pennsylvania a professional paper in 
extension education /by Patrick J. 
Carroll. 


Carroll. Patrick > 1989] Thesis 
(M.A.)--Pennsylvania State University, 
1989. "December 1989.". x, 114 leaves ; 


Pe) Cla). (UNNI Geil Wess TONNE SScieh. FSSC). 
Abstract: The purpose of the study was 
to determine areas of professional 
competence in which field-based 4-H 
professionals in Pennsylvania needed 
additional training. A questionnaire, 
based on 25 professional competencies 
derived from the 4-H Professional 
Research and Knowledge Taxonomy (4-H 
PRK) and two skills relating to "youth 
at risk," was mailed to all county-based 
4-H professionals in Pennsylvania. 
Respondents perceived themselves as 
least skilled in dealing with legal 
concerns of volunteers. In general, 


competence in those skills relating to 
youth issues programming was perceived 
as lower than other skills. Respondents 


felt that skills relating to youth 
issues programming were important to 
their professional responsibilities as 
4-H agents. Some differences were found 
within six demographic variables when 
respondents’ perceptions of the 

INpPOP tance sot yOUtM acta iniS ks mskumrs 
were examined. The majority of 
respondents (52.3%) identified regional 
in-service training as the one method 
they believed would be most appropriate 
to learn needed skills. 


0038 

Development of life skills of 4-H club 
members in Louisiana /by Bruce G. 
Waguespack. 

Waguespack, Bruce G., 1947-. 1988. 
Thesis (M.S.)--Louisiana State 
University, Baton Rouge, 1988. Vita.~ 
"May 1988.". vii, 88 leaves forms, map 
29 che, Bibliedrpaphy. leaves: 70-72. 
CNALS Ga limNowe SONA SS Ssearoowss20e 
Abstract.~ The purpose of this study was 
to investigate the development of 
competency, coping, and contributory 
life skills as perceived by 4-H club 
members in Louisiana. Two parishes from 


each of the nine LCES areas, were 
randomly selected to participate in the 
study. Data were collected from junior 
and senior high school 4-H club members 
during the spring of 1988. The 60 item 
Life Skill Development (LSD) instrument 
contains three major scales to measure 
self perceived development of the major 
4-H life skill areas (competency, 
coping, and contributory), and nine 
sub-scales representing the 4-H program 


objectives (health, learning, career 
dev., resource mgt., self-confidence, 
cooperation, leisure, leadership, and 


citizenship). The results indicated that 
4-H members agreed that, generally, they 
have acquired the life skills contained 
in the 4-H objectives.~ Non-junior 
leadership club members were more 
advanced in overall life skill 
development and competency and coping 
life development. Female 4-H members 
were more advanced in development of 


competency and coping life skills than 
males. Seniors were more advanced in 
overall life skill, competency, and 
contributory life skill development. 4-H 
members with more years enrolled in 4-H 
were more advanced in contributory life 
skill development. 4-H members that 


indicated more years in the junior 
leadership program were more advanced in 


contributory life skill development. 
0039 

Doing the right thing. 

Scheele Ce Washington. DsGe = youth 


RPoOlMcyeinAs ticuite sw lincem Out sOOn 1Cy. 
Sixth offs a seriese vy outhmat Risk. Feo 
IIS, We We (A). fo, eS, Wile ANNIE ery 
No.: DNAL HV471.Y68). 

For 135 years, the YMCA has believed in 
helping kids get ahead. New programs 
designed to meet the needs of todays 
youth and those at risk are described. 
Youth Work 2000, a 10-year plan to train 
and educate YMCA staff and volunteers to 
reach vulnerable youth is outlined. 


0040 

The dropout prevention handbook a guide 
for administrators, counselors, and 
teachers /Nancy Conover Myl11. 


My1l1, Nancy Conover. West Nyack, N.Y. 
Parker Pub. Co., c1988. Includes index. 
XVale2OS pee ano nms 299cme, CNALRGaill 


Not = DNAL EG146.5°>M95): 

Abstract: This handbook is intended to 
help counselors, administrators, and 
teachers guide teenage students who are 
having trouble adjusting to the 
pressures of attending classes. It 
describes fourteen public school 
programs that can be used, 1n part or as 
a whole, for dropout prevention. These 
programs can be established by using the 
guidelines suggested in this book and 
can be varied as needed, depending on 
local conditions and environment. The 
objective is to reach out to young 
people who are not in school and try to 
bring them back in. Droupout prevention 
programs are designed to help students 
who are affected by drug abuse, 
premature pregnancy, child molestation, 
and parental abuses of all kinds, as 
well as victims of accidents and other 
traumas who can no longer attend regular 


or traditional high school. These 
programs help stop at-risk youth from 
dropping out of school by providing an 
avenue of alternative education that 
meets their special needs. 


004 1 

Effective marketingkKeith Diem. 

Diem, Keith. Stacy, MN Spectra 
Photo/Audio, 1989? Presented at the 
43rd Annual Conference of the National 
Association of Extension 4-H Agents, 
Mobile, Alabama, Nov. 5-9, 1989.~ "1989 
NAE4-HA Annual Conference."~ Title on 
program book: Fitting 4-H for the 
future: responding to clientele needs of 
today and tomorrow by developing and 
implementing a long-range plan to offer 
priority 4-H programming in your 
county.~ "414-715.". 1 sound cassette 
(ca. 90 min.). (NAL Call No.: DNAL 
Audiocassette no. 169). 

Abstract: In a recent study assessing 
the use of marketing activities by 
county 4-H programs, long-range planning 
was found to be one of the least used. 
And yet, this type of planning may help 
programs be better prepared in advance 
to meet diverse clientele needs. Indeed, 
long-range planning is much more than a 
plan of work. It is a marketing activity 
and fundamental program development step 
which enables an Extension educator to 
determine the needs of both current and 
potential program participants and match 
program strengths to meet those needs. 
This process ultimately helps clientele 
by giving them what they’re looking for, 
the overall] program by attaining more 
participants, and even the professional 
since priorities can be identified and 
addressed--enabling the educator to 


focus on strengths and limit or improve 
areas of weakness.~ This poster session 
will illustrate a framework for 


long-range program planning. 
Participants will be provided tools to 
assess the value of current or proposed 
4-H programs. 


0042 

Ethical issues and perceptions of 
importance and frequency by adult 
educators in the Cooperative Extension 
System /by Shirley Lake Barber. 

Barber, Shirley L. 1989. Thesis (Ph. 
D.)--University of Minnesota, 1989. 
"February 1989.". xvi, 314 leaves ; 28 
cm. Includes bibliographical references 
(leaves 138-144). (NAL Call No.: DNAL 
Val HS) SNARE) 

Abstract: This study examines 27 ethical 
value dilemmas utilizing a self-report 
questionnaire to identify (1) the 


perceived importance of ethical issues 
in selected dilemmas, and (2) the 
frequency with which the ethical issues 


have been experienced. Rest’s Four 
Component Model (1981) posits fours 
psychological processes are necessary 
conditions for moral behavior. This 
study is limited to Component I 
concerning the ability to recognize 
moral problems as they arise. The 
faculty of the Minnesota Extension 
Service including 4-H agents, 
adminstrators and specialists comprised 
the subjects (N=526) for the study. 


Procedures for data analysis used 
descriptive statistics and univariate 
tests for analysis of variance (ANOVA). 


0043 

Ethical issues of adult education 
professionals in the Cooperative 
Extension System /Shirley Lake Barber. 
Barber, Shirley Lake. Sor lee pe Srl cne 
1989 . "An excellence in research award 
poster presentation at the National 
Association of Extension Home Economists 
Annual Meeting, Honolulu, Hawaii, 
September 18-21, 1989.". 4 leaves ; 28 
cm. Includes bibliographical references 
(Neat 40 e UNA Callie NOme SONA 
LB1779.B3). 

Abstract: Research in moral development 
suggests that professionals can be 
technically competent but morally 
deficient. This study examined 27 


ethical issues utilizing a self-report 
questionnaire to identify perceived 
importance of ethical issues in selected 


dilemmas the the frequency with which 
these issues have been experienced. 
Rest’s (1982) Four Component Model 
posits that four psychological processes 
are necessary conditions for moral 
behavior. Value development in moral 
judgement deals with that which relates 
to being just and fair. The faculty of 
the Minnesota Extension Service 
comprised the subjects (N=428). 
Procedures for data analysis used 
descriptive statistics and univariate 
tests for analysis of variance (ANOVA). 


0044 

Evaluating for accountability a 
practical guide for the inexperienced 
evaluator /by Barbara J. Sawer. 

Sawer, Barbara J. Corvallis, Ole 
Oregon State University Extension 
Service, 1984 Gover titles="4duly 
1984. "2 civa) 1207 pa eae 28 cm. 
Includes bibliographical references. 
(NAL Gall Nome DNAIESEB 28 225 75es.3 ih 
Abstract: This handbook provides 
information to extension staff who need 
to perform program evaluations but have 
no experience in evaluation. The 
emphasis is on process and application 
rather than theory and philosophy. The 
focus is on evaluating and reporting 
program results. The handbook is 
designed for use with ongoing programs 
that may or may not have 
previously-identified measurable 
objectives. The evaluator is required to 
be able to describe what a program was 
intended to accomplish and what it 
appears the program has accomp1 ished. 
The survey method is used to gather data 
for the evaluation. 


0045 

Everyone can win: creative resolution of 
conflict. 

Gaston, N.A. Boulder, Colo. 

Association for Volunteer 
Administration. The Journal of volunteer 
administration. Summer 1989. v. 7 (4). 
p. 10-13. Includes references. (NAL Cal] 
No.: DNAL HV91.J68). 

This article presents the viewpoint that 
it is synergism, not compromise, which 
is needed to resolve conflict. The 


author provides four case studies to 
describe this method of conflict 
resolution. The author concludes with a 
list of factors which need to be 
considered when using this approach to 
manage conflict. 


0046 

Expansion and review: 4-H/youth 
development program evaluation--no 
boundaries. 

Rethwisch, D. ; Schneider, M. Chevy 
Chase, Md. National Association of 
Extension 4-H Agents. News & views. July 
WO). Ie @AEP CS). feta AG, Tihs biaYorie te IS 
references. (NAL Call No.: DNAL 
$533.F66N42). 

These are the steps taken by Extension 
Agents in Yuma County, Arizona to 
evaluate the potential for 4-H/Youth 
Development programs in their county. 
Recognizing the importance of input 
representing all geographic and 
socioeconomic communities, an Expansion 
and Review Committee was formed, 
composed of representatives from all 
ethnic, economic, and special interest 
Groups. Am dist Lal SURVEY sO tes Gans 
committee found a general consensus that 
4-H provided positive learning 
experiences, but served a primarily 
white, middle class clientele. Committee 
recommendations suggested that 


Extension: 1) reach out to youth and 
adults of all ages and socioeconomic 
backgrounds, 2) emphasize life-skills 


education, 3) give special attention to 
minority inner-city youth, and 4) make 
use of school and after-school programs. 
The county plans to develop a program 
along the guidelines set by the 
committee using itS members as resource 
persons. 


0047 

An exploration of the use of past 
presidents within volunteer 
organizations and professional 
societies. 

Blanchard, D.H. Boulder, Colo. 
Association for Volunteer 
Administration. The Journal of volunteer 
eVvehisinicuepene elas (eel) Wee, wo al (elo Jae 
26-30. (NAL Call No.: DNAL HV91.J68). 
This article reviews the results of a 
survey conducted to examine the use of 
skills and expertise of past presidents 
within specific volunteer organizations. 
The survey instrument identified 1) 
areas of endeavor in which past 
presidents might participate, 2) 
specific placement procedures whereby 
past presidents automatically assume a. 
specific role, and 3) the positive and 
negative aspects of continued leadership 
of past presidents within an 
organization. Recommendations are given 
from the survey findings. 


0048 

Extension clientele satisfaction. 

Wav Si. Kak. Biackburn, D.J. Madison, 
Wiss Extension Journal Journal off 
extens lone Seine 1o9On Vie2Sen Peer So.. 
Includes references. (NAL Call No.: DNAL 
Dil Dite oo. le 

A major finding of a study conducted in 
1986 by the Ontario Ministry of 


Agriculture and Food and the University 
of Guelph indicated that people who use 
Extension more intensively rate it 
higher tan non-users. The most frequent 
contact was by print-based mass media, 
followed by telephone. Regarding 
satisfaction with functions performed by 
the Extension Service, "assisting the 
4-H program" was rated highest. Also 
rated highly were the "provision of 
bulletins and publications" and 
"information on government programs." 
Satisfaction with the services provided 
byethes localmagniculliubalmofficesswasn, + 
significantly related to farm and farm 
Characteristics, with the exception of 
age. A positive relationship was found 
between satisfaction and intensity of 
contact with the local Extension 
offices. 


0049 

Extension management in the information 
age. 

BULOCd USAT wit Mach SOM, aw ilSic 
Extension Journal. Journal of extension. 
SJolr late) Wesker. wey Aka jel, Peele.  Wlakeivies 
references. (NAL Call No.: DNAL 275.28 
J82). 

This article establishes where Extension 
IS ihmciemctansit On) comets 
information-age organization. Extension 
can no longer be organized and managed 
in a framework that sees the manager as 
the boss" and everyone else as "the 
subordinate" if the goal is to retain 
and motivate our best agents and 
specialists. On the managerial side, 
administrators pay lip service to the 
information-age organization. Some 
particularly critical needs include: 
Begin to shift manager focus from 
command and control to creating a 
culture of productivity; Develop 
meaningful rewards, recognition, and 
career opportunities for agents and 
specialists; Reduce both the number of 
managerial levels and the number of 
managers; and, Accurately measure and 
reward performance. 


0050 

Extension trends and directions: 
historical patterns with future 
necessary changes. 

Meier, H.A. Madison, Wis. Extension 
Journal. Journal of extension. Fall 
Shekel, Wa, le yey, Wale seis ilaKe Wie eS 
references. (NAL Call No.: DNAL 275.28 
WiS2)ie 

The author presents eleven factors 
representing trends and directions of 
the Cooperative Extension Service. Each 
factor is listed with both a historical 
trend and future direction for the 
program as well as a short description 
of issues related to that factor. 


005 1 
Festival of treesRandall Rucker. 
Rucker, Randall. Stacy, MN Spectra 


Photo/Audio, 1989? Presented at the 
43rd Annual Conference of the National 
Association of Extension 4-H Agents, 
Mobile, Alabama, Nov. 5-9, 1989.~ "1989 
NAE4-HA Annual Conference."~ Title on 
program book: 4-H festival of trees.~ 
A 1a -S eSOUnCmCASSe utem lca n9O 


Mino ONAL Cali Nowe DNAESAtchocassetre 
no.166). 
Abstract: The 4-H Festival Of Trees is a 


Christmas fundraising extravaganza that 
grossed nearly $17,000 in kicking off a 
County 4-H Foundation Highlighting the 
two-day festival were 14 theme Christmas 
trees decorated and donated by 4-H 


clubs, local businesses, and others. A 
Preview Banquet was attended by 150 
people at $100 per couple. This included 


an auction of 10 trees, netting $2,200. 
The public was invited to view the 
decorated trees on a Sunday afternoon, 
raising an additional $450 in the silent 
bidding of a few trees. 4-H clover 
fundraising banks were distributed in 37 
business locations prior to the festival 
as a promotion technique. These same 
banks were again used during the 
festival to acceot $1) votes as 
participants helped to select a Preview 
Ghe: Tcemand vas Publ iG  Cho1cestree entry - 
I look forward to sharing the process of 
how others may raise funds on a large 
scale while providing an exciting 
community opportunity.~ The 4-H Festival 
Of Trees truly symbolizes a Jubilee: 
Harvesting Resources For Change. 


0052 
Findings relative to 4-H. 


Washington, D.C. Extension Service, 
USSe Deptemen AC CUN UU er PIES Cover 
title.~ "From: The Gallop study of 


public awareness and image of voluntary 
youth agencies.". 28 p. ; 26 cm. (NAL 
Calle Noe a DNAL aSSSe7ecOrone 

Abstract: This booklet reports the 
results of a Gallup survey concerning 
the larger youth-serving organization in 
the Nation. The purpose of the survey 
was to determine public knowledge and 
attitudes concerning various youth 
organization as an aid to these 
organizations in developing more 
effective programs for youth. The report 
summary focuses on information related 


tOm4 ere 

0053 

Fix the process, not the problem. 
Sirpkin, H. =| Stalk; Gs Ure Boulder, 
Gowe: The Journal. Harvard business 
review. July/Aug 1990. v. 68 (4). p. 
I26-2875.°30, S2=cen CNA Call Noe ONAL 


280.8 H262). 

Four problem-solving loops have the 
potential to help most crisis-dariven 
organizations resolve their problems. 
The success of this process lies in 
involving all employees in each of the 
progressively more sophisticated problem 


Solving loops. The. loops, from Teast sto 
most sophisticated, are: fix as fail 
(problem arises and is fixed); 


prevention (solution leads to preventive 
action); root causes (fewer problems 
create time to find underlying causes) ; 
and anticipation (system changes which 
create time to find improvements). 


0054 

Formal education of nonprofit 
organization leaders/managers Academic 
Focus Group Meeting, Thursday, May 12, 
1988, Westin Hotel, Washington, D.C. 
/sponsored by Independent Sector’s 


Effective Sector Leadership/Management 


Program. 

Washington, D.C. Independent Sector, 
1988? 32 j, 6 2S Gils WMateilelas 

bibliographical references (p. 53 ). 

(NAL Call No.] DNAE HDSe TA) 1988)" 

Abstract: This booklet is a summary of 


an academic focus group meeting on 
educational programs with nonprofit 
leadership, leadership training, and 
management as primary goals. The seminar 
was held to 1) examine the possibilities 
for education of leaders in the private 
sector, 2) discusses factors which will 
influence programs in the future, 3) 
explore leadership training, 4) look at 
imolementation of programs, and 5) 
develop a network of individuals with an 
interest in nonprofit management. The 
major content of the booklet is 
summaries for each of the workshops held 
at the symposium. 


0055 

Four by four: how do you get managers to 
be risk takers?. 

Majer, Coy Bailey, BoAs Censor: 
J.~Bassin, M. Alexandria, Va. American 
Society for Training and Development. 


Training and development journal. July 
Wek Me 2 HO). fs WSB2Os al, (CNVAL 
Gall Nowe ONAPEEEGsomims) = 

If a company is to be successful it must 
be willing to allow its managers to take 
risks. A company not willing to try new 


ideas and fresh approaches risks the 
danger of stagnating and creating 
long-term irreversible damage. Four 
managers from various organizations give 
recommendations on how to create an 
environment in which risk taking can be 
experienced, encouraged, and rewarded. 


0056 

Free the children breaking the cycle of 
poverty summary of the 1987 final 
report /by the Shelby County Culture of 
Poverty Think Tank. 

Memphis, Tenn. The Think Tank, 

1987 Hovencelel=yey, eksiiis Mo i loiptele) Seti 
designed to break the cycle of poverty 
in Memphis and Shelby County, 
Tennesseer i. (6S sper cae ellis eomc Me 
Call No.: DNAL HN49.C6S5). 
Abstract: This document outlines a 
program designed to break the cycle of 
poverty in Memphis and Shelby County 
Tennessee. The program focuses on 
children and youth with plans to attack 
the root causes of poverty. The 
comprehensive program relies heavily on 
the support of parents. Goals, program 
start-up, implementation proposals, 
first year demonstration program and 
evaluation are included. 


(NAL 


0057 
Free the children: breaking the cycle of 
poverty. 


Ryans, J.D. Washington, D.C. Youth 
Policy” Lastituce Ince Youth polaecvesuan 
Wie Wo V2 bs Be ole. sill. CNAL Gai? 
Nowa DNAPS AV 47a oS). 


Free the Children is a program aimed at 
breaking the cycle of poverty that 
begins at birth for thousands of 
children. Adopting a holistic approach, 
it bypasses the symptoms of the culture 


of poverty and attacks its root causes. 
The program targets a neighborhood while 
the people in the neighborhood build and 
rebunilicde their ivesoe ime artieile 
outlines the program goals and 
objectives. 


0058 
The frontiers of management where 
tomorrow’s decisions are being shaped 
today /Peter F. Drucker. 
Drucker, Peter Ferdinand, 1909-. 
York Perennial Library, 1987, 
Reprint. Originally published: New York 
Truman Talley Books, c1986.~ Includes 
akelse<, esi4 SEE feo 3 Bt Clits (UNVNL Gen | 
Nome DNAS Dee Di7.4))e 
Aostract: This book is a collection of 
essays which focus on future issues 
which influence managers today. The 
author’s goal is to give top management 
insight into the long range effects of 
their dicisions. Throughout the essays 
he also focuses on using change as an 


New 
c1986. 


opportunity. The book is divided into 
four parts: economics, people, 
management, and the organization. Topics 
discussed include the following: the 


world economy, entrepreneurs, selecting 
employees, productivity, executives, 
quality education, labor unions, take 
overs, automation, and business 
opportunities. 


0059 

The future leaders in Extension. 

Snails (Sols WevehiSela, Whale. Extension 
Journal. Journal of extension. Spring 
VOIORE Vee Seapine 2o-2 Spel neludces 
references. (NAL Call No.: DNAL 275.28 
J82). 

The question for Extension is: Who’s 
going to lead us into the new future of 


Extension? The future will require the 
type of leader who can (1) initiate the 
structure necessary to elevate group 
expectations and show us how to master 
and motivate institutions and 
individuals within a complex 
environment, (2) balance artful 
leadership with management science, 
(3) demonstrate both political and 
managerial effectiveness with charisma. 
A free-form organization style is 
probably the wave of the future. 
Traditional thinking impedes innovative 
thought by creating certain blocks such 


and 


as: Fear of failure, Preoccupation with 
order and tradition, and Resource 
myopia. 

0060 


Futures-oriented public policy 
education. Anticipatory action research 
in every Georgia county. 


Norman, C. ; Williams, R. Madison, Wis. 
Extension Journal. Journal of 

Cradsaehelan reli! WSs), We Bie tela Sia Key 

Includes references. (NAL Call No.: DNAL 


ZT Saou cl re : 
The authors describe a model long-range 
public policy study group that was 
implemented at the county level. In the 
article the authors list the objects of 
the program, which followed an action 
research model. The five models of the 
program are briefly explained. These 
models are the Creation Model, Evolution 
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Model, Leadership Development Model, 
Information Model, and Awareness Model. 
To close, the authors summarize the 
conclusions made from the evaluation of 
EHS program. 


006 1 

Girl Scouts of the United States of 
America. 

Lewis, S.D. Washington, DC. Youth 


Yowiagiay jexe| Views 
WOURmacaney lis Ke 


Reiley Wasi ius, Ware. 
Eleventh of a series. 


DeE/NOW WOO. Wo WD Cis jas Biee@Qe, aie 
(NAL Call Noe. DNALTAV47 Ie Y6s) 
The Girl Scouts of America organization 


exposes young girls to many activities 
in areas such as fitness, math, science, 
people, and the arts. It also helps 
girls confront contemporary issues such 
a child abuse, substance abuse, teenage 
pregnancy as well as build self-esteem. 
This article presents three inner-city 
programs in which the Girl Scouts of 
America takes its program to 
disadvantaged children who would be 
unable to participate otherwise. 


0062 

Group members’ decision rule 
orientations and consensus. 

Beatty, M. Austin, Tex. International 
Communication Association. Human 
communication research. Winter 1989. v. 
16 (2). p. 279-296. Includes references. 
(NAESGaIm Noe. BNA PSischHs: 

Emerging research shows that individuals 
vary in their tendency to make choices 
that relate to a specific rule 
Clesielasaesselal, tila ais SasWiehy, feclensi@iwlocianss 
were assigned to groups composed of 
members who were either identical or 
different with respect to decision rule 
orientation. The results indicated that, 
for interacting groups, consensus was 
more likely in identical groups than in 
different groups. This did not hold true 
for the noninteracting groups. 
Implications for group consensus and the 
decision rule orientation construct are 
discussed. 


0063 

Growing with the times: 
experiential education. 
Kielsmeier, J. Boulder, Colo. 
Association for Experiential Education. 
The Journal of Experiential Education. 
Fal VSiSe ORV eel 2e C8). ep. aie 16s ae 
CNAB Gali Nome DNA ESI wesc 

This article is an adapted version of 
Jim Kielsmeier’s remarks upon accepting 
the 1988 Kurt Hahn award, recognizing 
his great contributions and inspirdtions 
to the education of youth and the field 
of experiential education. A brief 
history is given on Kurt Hahn, his ideas 
and approaches for his time. The author 
indicates that because we are of a 
different time, we must challenge 
experiential educators to create 
meaningful roles for the youth of our 
society if we are to grow into a 
multicultural context. 


a challenge for 


0064 
Guidelines for cooperating with the 
Defense Department in local 4-H 
programminga federal 4-H intern project. 
; Mullen, Steve.~Soobitsky, Joel R. 
Washington, D.C.? Wess, [pieYene . cher 
Agriculture, Extension Service, 1980? 
Cover title.~ 4-H-25 (8-80).~ Study 
conducted by Dr. Steve Mullen.~ Advisor 
to the project: Dr. Joel R. Soobitsky. 
MS fey, 6 Bi} Chih, (USVNE Teel) Wel. 6 IBININE 
aS533.F66G8). 
Abstract: This report summarizes the 
results of a study of existing and 
potential cooperation between 4-H and 
the military and gives suggested 
guidelines for future cooperative 
efforts. The report begins with a brief 
description of the study. Following 
this, the responses to a telephone 
survey of 33 states and county 4-H 
professionals are presented. The report 
includes case studies of two cooperative 
programs between the military and 4-H, 
and a list of selected military 
organizations and associations. 
eport concludes with a list of factors 
to consider when initiating and 
maintaining a cooperation between 4-H 
and the military. 


The r 


0065 

Healthy expressions of diversity lead to 
positive group experiences. 
Mitten, D. Boulder, Colo. 
for Experiential Education. 
of Experiential Education. 
WECM. foley Sykes SPs 
DNAEMiEniadSSie 

A healthy expression of diversity builds 
strength in a group by offering a 
variety of expertise, thereby enabling 
the accomplishment of organizational 
goals. But the author warns that it is 
important to distinguish between 
expression of diversity and suppression 
of diversity. Many leaders confuse 
inappropriate rebellion against 
authority with the expression of 
diversity. Individual differences not be 
respected. Group participants should be 
encouraged to take responsibility for 
their own safety, health, and well-being 
which in turn, creates an atmosphere in 
which major goals can be accomp] ished. 


Association 
The Journal 
Fiatd S989. ov; 

CNAL Gall Nos: 


0066 

Help yourself! A guide to getting 
grants. 

Howse. Sta 2 (eWeek. Wl, TewiNeeiR, Ieee. 


Association for Experiential 
The Journal of Experiential 


Education. 
Education. 


May 1990. Verdc (W)iep. Siesvee includes 
references. (NAL Call No.: DNAL 
Healt. cuksxehgh 


This article explains the grant process, 
identifies types of organizations that 
provide funding, and guides the reader 
on how to obtain a grant. Defining the 
problem, contacting the funding agency, 
tips on writing a grant proposal, and a 
list of references and sources of 
information are provided. 


We 


0067 

Home economics teacner 
educationEmpowerment through difference 
multicultural awareness in education 
/editor, Herma Barclay Williams. 

: Williams, Herma Barclay. Washington, 
DEG: Home Economics Teacher Education 
Section, American Home Economics 
Associati Onmmc |. 9SSeeuxx1 encom mp ames ew ete 
Includes biblicgraphical references and 
index. (NAL Gall sNO@EmONALNE Ge netmeE4 ope 
Abstract: This Yearbook of the Teacher 
Education Section of the American Home 
Economics Association includes writings 
from all the major minority groups. This 
volume discusses the major social and 
demographic trends affecting American 
families in general that have particular 
impact on minority families. These 
issues include health care, poverty, 
dual-income families, elder care, and 
problems in urban communities. Home 
economists are urged to join with others 
in pressing for the type of public 
policies that will make it possible for 
minority families enhance the quality of 


Pamala tees 

0068 

How education can be of U.S.E. 
Ammons, D.H. WeeSelai., Wrves. 
Associates for Youth Development. New 
designs for youth development. 
Winter/Summer 1989. v. 9 (1/3). p. 
61-62. ill. Includes references. (NAL 
Call No.: DNAL HQ793.N48). 


Twenty Indiana counties were studied to 
determine the relationship between 
participation in 4-H beef, clothing, 
foods, horse and pony projects, and 
career selection. Twenty boys and twenty 
girls in each of the four projects were 
randomly selected to complete a mailed 
questionnaire. The survey sought: (a) 
the degree project involvement 
influenced career selection, (2) 
participant’s sex, (3) participation 
tenure of members, (4) perceptions of 
the degree the projects influenced 
career selection. Chi-square (05 level) 
and descriptive analyses tested and 
categorized the data. The study found: 
(1) participation does affect career 
selection, (2) the effect was greater 
for males, (3) those in 4-H longer were 
influenced more, (4) information 
meetings influenced horse and pony 
members while reading materials 
influenced foods project participants 
more. Foods and horse and pony were 
influenced by preparing demonstrations, 
and members in all areas by working with 
exhibits. Greater overall influence was 
found for participants of the animal 
than the home economics projects. 


0069 

How to organize successful parent 
advisory committees. 

Jennings, W.B. Alexandria, Va. : 
Association for Supervision and 
Curriculum Development. Educational 
leadership. Oct 1989. v. 47 (2). p. 
42-45. Includes references. (NAL Call 
Non DNAEMEMaimecspis 

In this article the author discusses 
crucial points in the organization of 
parent advisory committees. Parents are 


viewed as stakeholders in the decision 
making process affecting their 
children’s education. Membership, 
orientation and training are discussed. 


0070 
Improving human performance: applying 
adult learning principles to enhance 


meetings. 

Beaudin, B.P. ; Williams, R.E. 
Washington, D.C. The National Society 
for Performance and Instrction. 
Performance & instruction. Oct 1989. v. 
29 (9). p. 7-11. Includes references. 
(NAL Call No.: DNAL LB1028.5.N3). 


The authors suggest in this article that 
the way a business can enhance job 
performance of employees is by 
integrating the ways that adults learn 
into the planning and operation of 
productive business meetings. The 
"preparation and delivery" of such 
meetings, according to Beaudin and 
Williams, 1S far more important than 
length or how regularly they occur. 
Eight adult learning principles are 
identified and described, followed by a 
breakdown of the meeting into four 
specific phases, "prepare", "introduce", 
Mexeinelieng. Elmel “eel iWice?s (N WERE a WS 
provided to demonstrate how an 
understanding of principles can 
reinforce the success of a meeting at 
each of the phases. 


007 1 

Improving performance appraisal. 

Brown, M.G. Washington, D.C. The 
National Society for Performance and 
Instrction. Performance & instruction. 
Nov/Dec 1989. v. 28 (10). p. 26-29. (NAL 
GaltimiNoe sD NAESEBIO28 s5=Ne)). 

Performance appraisal is a task that has 
to be done by most managers. This 
article reviews items to be avoided in 
the performance appraisal system. This 
includes ranking of people, forced 
distribution, and quarterly reviews. 
Also discussed is the design of an 
effective performance appraisal system 
(ratings based upon absolute standards, 
objectives based upon long-term 
strategic business goals and inclusion 
of group meetings to discuss ratings, 
where appropriate). 


OOne 

In search of volunteers: 
major corporation. 
Jasso, G. Boulder, Colo. Association 
for Volunteer Administration. The 
Journal of volunteer administration. 
WE. We 3) (Ao joe Teo. CINE Gen 
DNAL HV91.JU68). 

The author, speaks from the corporate 
side and offers twelve rules to guide 
organizations through requesting 
volunteer, assistance from corporations. 
A few examples of the rules include: 
learn to think in terms of your 
contacts, only sell the person who 
Say yes, invest in yourself, learn 
role models, do not take no for an 
answer until you are sure it is an 
absolute no and be persistent and 
patient. 


how to crack a 


Nome 


can 
from 
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0073 

Incorporating employee values in job 
evaluation. 

JSISAF. Beuhring, T. New York, 
Plenum Publishing Corporation. The 
Journal of social issues. In series 
analytic: Approaching pay equity through 
comparable worth / edited by Rosemary 
Hays Lowe and Michele Andrisin Wittig. 


NIB YS 


Neo. MWiimhstete ISIS). 7 CH) 0), ein aKSIS)e qhsJS)- 
Includes references. (NAL Call No.: DNAL 
HM1.A3JU65). 

Concerns about the validity and 
reliability of existing job evaluation 
plans led the University of Minnesota’s 
Personnel Department to design its own 


point-factor plan based on employee 
values of job worth. Items for the new 
plan were selected by employee 
committees, grouped into factors, 
weighted by means of a general employee 
survey. The items were turned into a job 
evaluation questionnaire for employees 
to use in describing their own 
positions, and the questionnaire was 
used to evaluate 1426 positions ina 
representative set of 125 job classes. 
These data provided a basis for refining 


and 


the plan, assessing its validity and 
reliability, implementing comparable 
worth, and revising the university’s 


position classification system. 


0074 

Influences on program planning: what 
determines what you do?. 

Scholl, JU. Madison, Wis. Extension 
Journal. Journal of extension. Winter 
VSS, Wa Ao [95 WESAO Iaie ieleS 
references. (NAL Call No.: DNAL 275.28 
US2)m 

The author describes a study of 
resources used by Extension home 
economists in program planning. 
Extension home economists in I1]linois, 
Iowa, Minnesota, Missouri, Nebraska, 
South Dakota, and Wisconsin participated 
in the study. The author found that 
employing a variety of techniques and 
information resources in program 
planning reduces the weaknesses of using 
only one technique or resource, and it 
results in a program that is more 
responsive to community needs. Five 
needs assessment methods, on average, 
are used Sto planta program. A Imsit otf sc2 
program planning influences is provided 
so that Extension staff can determine 
their Own approaches to planning. 


0075 

An inner-city harvest. 

Adamcin, J.C. ; Dryden, M. Washington, 
DARGr The Administration. Extension 
review - U.S. Department of Agriculture. 
SUMmMecRel) WE. we. Gel (2/e)). jo, Ako. 
ie ONAL Call) Nome ONAL it EXso2Exe: 
Facing challenges in South Tucson, where 


approximately three-fourths of the 6,500 
residents are either hispanic or native 
American, 4-H acted as a co-convener 
with other youth serving agencies to 
discuss ways to improve conditions for 
the community’s young people. Several 
young people were hired and trained to 


conduct a needs survey of youth, parents 
and community leaders. Several programs 
WeGeRaevVelopecmimclUd iInotestutOor lino. 


recreational activities and parenting 
classes. Through the first three-years 
of the youth coalition, area crime has 
decreased and the city itself has become 
more aware of youth needs and has 
reallocated funds to serve more youth. 


0076 

Integrating organizational programs with 
community improvement issues. 

Havercamp, M.JU. Boulder, Colo. 
Association for Volunteer 


Administration. The Journal of volunteer 


administration. Fall 1989. v. 8 (1). Pp. 
38-44. Includes references. (NAL Call 
No.: DNAL HV91.J68). 


This article discusses how nonprofit 
organizations choose programs worthy of 
attention. A participatory planning 
process was discussed which could help 
nonprofit organizations make aut feu 
choices when they attempt to link 
organizational programs to community 
improvement issues. This process 
included a discussion of: (a) 
understanding the community character, 
(b) matching organizational programs 16) 
community issues, and (c) facilitating 
the process. 


0077 

Integrating work and learning with 
multicultural inner city youth. 
Burkhardt, R. Ur. Boulder, Colo. 
Association for Experiential Education. 
The Journal of Experiential Education. 


Seyi) week. ww. W2 (el, fe see. (NAL 
Call laNoue DNALSEdew6s) 

To function in todays’ society, a young 
adult must be well educated, socially 
adaptable, culturally aware, and 
informed about technological advances. 


The San Francisco Conservation corps 
describes how their program helps 
accomplish these goals by integrating 
work and learning for youth making the 
transition to adulthood. 


0078 
Intergenerational 4-H programming Anna 
B. Lucas 


Lucas, Anna Bernice. ; Arnold, 
Alvin.~Ayres, Karen.~Froman, Novella. 
Stacy, MN Spectra Photo/Audio, 1988 


Presented at the 1988 National 
Association of Extension 4-H Agents 42nd 
Annual Conference, Nov. 6-10, 1988, 
Minneapolis, MN.~ Co-presenters: Alvin 
Arnold, Karen Ayres, Novella Froman. 1 
sound cassette (ca. 90 min.). (NAL Call 
No.: DNAL Audiocassette no.121). 
Abstract: Intergenerational programming 
can help meet the needs of both adults 
and youth by helping each gain 
confidence, develop interpersonal skills 
and share knowledge. This seminar will 
deal with planning techniques to involve 
citizens of different age groups and how 
through their participation in the 4-H 
program youth increases the knowledge of 
other generations. It will highlight 
organized groups, at the local level, 
such as, retired teachers and senior 
citizens centers, who can suport the 
educational efforts of the 4-H program 
and also provide their members an 
opportunity to gain a sense of 
accomplishment of their COMMUN uty. = 
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Specific programs, such as, project 
groups held by teen leaders at senior 
citizen centers, development and 
distribution of listing of community 
agencies which serve the needs of all 
age citizens, educational program to 
help youth understand the phases of 
aging, gardening, youth/adult bread 
paking activity, folk art and heritage 
skills. Seminar participants will be 
involved in discussing future 
development of similiar programs and in 
sharing their current involvement in 
similiar programs. 


0079 

Is outdoor education for you?. 

Maxa, E. Chevy Chase, Md. National 
Association of Extension 4-H Agents. 
News & views. Oct 1990. v. 43 (4). p. 
16-18. (NAL Call No.: DNAL $533.F66N42). 
To have a successful environmental 
program, professionals need to begin by 
thinking holistically, so that students 
do not perceive environmental problems 
in a fragmented way. Environmental 
education can be provided to any age 
group provided that expectations are in 
line with the developmental 
characteristics of the targeted 
audience. Before beginning, however, the 
planner should evaluate the community’s 
readiness for providing such education. 
A key factor is the process of selecting 
the volunteer who will instruct the 
students. While it is fortunate that so 
many are willing to volunteer their 
time, some selectivity is required to 
assure a positive learning experience. 


0080 

It’s a good score! Just a bad grade. 
Ganadyouk. San aeHOtCnkdiss upeine 
Bloomington, Ind. The Journal. Phi 
Delta Kappan. Sept 1989. v. 71 (1). p. 
68-71. Includes references. (NAL Call 
No.: DNAL LJU121.P4P4). 


Canady and Hotchkiss maintain that 
schools must shift their focus from 
sorting and selecting to teaching and 
learning to help 15 million at risk 
children avoid academic failure. If the 
reader mentally substitutes a blue 
ribbon, plaque or trophy when letter 
grades are discussed this article has 
great relevance to 4-H. The writers list 
twelve common problems wth how student 
success is typically evaluated 
including: varying grading scales, 
worshipping grade averages, failing to 
match testing and teaching, ambushing 
students with pop quizzes, penalizing 
students for taking risks, and 
inconsistent grading criteria. The 
writers suggest that if schools are 
going to help the ever increasing number 
of at risk students there must be 
greater emphasis on providing 
opportunities for students to succeed. 
4-H Agents and leaders would do well to 
read this article before grading the 
next batch of record books. 


008 1 

Job attitudes among full- and part-time 
employees. 

MAC vaiMiSs Sisk. Morrow, 
Minn. Academic Press. Journal of 
vocational behavior. Feb 1990. v. 36 
(1). p. 82-96. Includes references. 
Call Now: DNAL HFSSS 1 A1v68 ). 

The focus of this research was to 
determine if job attitudes and work 
satisfaction differed among 350 
part-kime and Full-time hospital 
employees. Also studied were demographic 
variables, work climate, work 
commitment, and work shift. The results 
indicate that employment status and work 
shift de hot infilWence job attitudes. 
However, the author suggests that 
demographic variables and work 
environment do have an effect on job 
attitude and work satisfaction and that 
further research is needed in this area. 


alec AOU helal, 


(NAL 


0082 

Leadership development a handbook from 
the Youth Action Program of the East 
Harlem Block Schools /written by Dorothy 
Stoneman ; assisted by John Bell ; 
cartoon illustrations by Ann Messecar. 
Stoneman, Dorothy. New York, NY Youth 
Nerev@ln) iipecincin, Were. Wis) fs 8 wii. & 2 
cm. (NAL Call No.: DNAL HQ796.S82). 
Abstract: This book, based on the Youth 
Action Program of East Harlem Block 
Schools, iS a guide for adults working 
with adolescents and young adults. The 
guide specifically addresses leadership 
development in youth at risk. The first 
section is a historical review of the 
Youth Action Program, followed by a 
discussion of the basic concepts behind 
leadership development. Next, the author 
devotes a chapter to each of the 
following seven elements of leadership 
development: overcoming the effects of 
oppression, nuturance building 
leadership concepts and skills, 
experiencing success, educating on world 


issues, overcoming academic and personal 
problems, and creating an impact. 

0083 

Letters to U.S. leaders: what citizens 
wrote about CES. 

Smith, M.F. ; Barbosa, G.~Mayeske, G. 
Madison, Wis. Extension Journal. 
Journal of extension. Spring 1990. v. 
28. p. 24-26. Includes references. (NAL 
Ga Wea: WNL Biss 2 Use}. 


This article presents a summary content 
analysis of a random sample of letters 
written to the President, the OMB, and 
the Secretary of Agriculture. Nearly 
3,500 letters were received by Extension 
Service-USDA from which eight random 
samples of 100 each were separated and 
collectively analyzed. The letters were 
analyzed for information, themes, 
patterns, and subject areas. People care 
about the future of Cooperative ; 
Extension and they know why they care. 
The writers value the youth and home and 
Fan Veet rorts. Opmexctens TOM. —OMily two 
percent identified career awareness as 
an important thrust of the 4-H program. 
The current initiatives seem to be on 
target in areas related to home 
economics. Not enough references were 


iS 


made to leadership for it to emerge as a 
SEWUECOryy Gr eS Ola. Way weUle jersiniesiahs 
of all writers referenced home 
horticulture concerns. 


0084 

Long-term 4-H trends, 1948-1975. 
Washington, D.C. Wb Sie. WEI. Chr 
Agriculture, Extension Service, WS) IZ 
COWES aiieile. = rE (Iaow yMocie. ay We 
Dac WAREZ. (say) Y=c€emis. a, Ws 2a 2 
We 2 vile © By ei, (INNE end Ness IDINAE 
aS533.F66L66). 

Abstract: This two volume set is a 


compilation of statistics on the 4-H 
youth programs between 1948 and 1975. 
Designed to portray long term trends, 
these volumes are of historical 
importance, since many of the annual 
summaries of 4-H data are no longer 
available. The first volume contains 
data on numbers of 4-H clubs; enrollment 
in 4-H special interest groups; 4-H 
membership by age, sex, residence type, 
and race/ethnicity: and other similar 
data. Volume two contains data on 
enrollments in 4-H programs by subject 
or project area. 


0085 

Look smarter in your first training job. 
iis IP. © CiipPzel, Iso AN iKebselaleleaieys Aisi, 7 
American Society for Training and 
Development. Training and development 
Vow « ‘Nuc, IES), Ww Be (yb. fo. Gave - 
CRN Ceili Wess IOINVNE TENRGSie. wy) 

First year trainers were asked which 
professional and program issues they had 
considered before their first 
assignments. The answers to twelve basic 
questions provide a framework around 
which youth workers might design their 
career efforts. The questions include 
asking about personal attitudes towards 
work, motivation and knowledge, and what 
1} Gl Clolee) (Files Swele) Wal Olpeeinlilrs ate) 

rau lima CteVit TeSen ign Smet t 1c le 
stresses the skills and knowledge 
trainers must equip themselves with 
professionally. 


0086 
Making America work productive people, 
productive policies /chairman, Bill 


Clinton. 

3 (Gl Waeolmls Ives WHGies WeatSiailiaeheolalr 

DAGe National Governors’ Association, 

Center for Policy Research, c1987. 2 v. 
Selo Wile 8 AY sets WACciWese 

bibliographies. (NAL Call No.: DNAL 


FOS? 19.2 MP5) 

Abstract: This report, completed by the 
Task Force on Jobs, Growth and 
Competitiveness of the National 
Governors Association, examines 
important economic issues facing our 
states and our nation. Suggestions for 
policy options are presented which 
states must adapt to their own needs. 
The strategies and emphasis are meant as 
guidelines to prompt new ideas and 
innovative approaches. Topics include: 
international competitiveness; workforce 
productivity; efficient workplaces; 
responsive communities; and the federal 
agenda. 


0087 

Making the competitive connection: 
strategic management and training. 
Gainer, L.J. Alexandria, Va. American 
Society for Training and Development. 
Training and development journal. 
Special supplement to Training and 
Development Journal. Sept 1989. v. 43 
(9). p. $1-S30. Includes references. 
(NAU=Call Noa? ONAL BF6S6.17). 

This special supplement provides tools 
for individuals who want to be a major 
player in their organization’s strategic 
management game. Six major models for 
strategic planning are given, along with 
how to choose a strategy and apply it. 
The steps are given on how to begin 
participating in the strategic process 
and then how to influence the process. 


0088 

Management /by Don Hellriegel and John 
W. Slocum, ur. 

Hellriegel, Don. ; Slocum, John 
W.~Dlabay, Les R. Reading, Mass. 
Addison-Wesley, c1989. Accompanied by 
several supplementary booklets with 
different titles (e.g. How to pack your 
career parachute.). xxxii, 812, 19 p- 


i11. ; 24 cm. Includes bibliographies 
and index. (NAL Call No.: DNAL HD31.H4 
1989). 

Abstract: This textbook provides 


information on a comprehensive range of 
issues in management. Topics include 

an overview of management, planning and 
decision making, organizing, providing 
leadership, controling, conflict and 
stress management and human resources 
and organizational change. In addition 
to the textbook the publisher provides 
an expanded supplements package. Which 
includes an instructor’s resource 
manual, a test item file, 
transparencies, a study guide, and a 
supplementary booklet on careers and job 
searching. Experimental exercises are 
used as learning tools at the end of 
each of the seven parts of the book. 


0089 

Management by objectives and results for 
business and industry /George L. 
Morrisey. 

Morrisey, George L. 
Addison-Wesley Pub. Co., c1977. First 
ed. published in 1970 under title: 
Management by objectives and results. 
XV ida 2b2) pr PS Re eal elle 
Bibliography: p. 222-230. (NAL Cal) 
DNAL HD31.M66 1977). 

Abstract: This book is a guide on 
management by objectives and results for 
individuals at all levels of management. 
The author begins by introducing the 
concept of management by objectives and 
results. Next, the author devotes 
several chapters to roles and missions, 
key results areas, and indicators of 
effectiveness. The following chapter 
describes how to identify and write 
objectives. Next, the author discusses 
the preparation of action plans. Topics 
in this chapter include: scheduling, 
budgeting, programming, reviewing and 
reconciling, and fixing accountability. 
The author also examines control within 
the organization, including setting 


Reading, Mass. 


Nov: 
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standards, evaluating performance, and 
correcting action. Next, the role of 
communication within management by 
objectives is examined. The last chapter 
reviews the implementation of management 
by objectives and results. Throughout 
the book, the author uses real life 
examples to explain the concept and 
process of this management theory. 


0030 

The manager’s job: folklore and THELEN C 
Mintzberg, H. Boulder, Colo. The 
Journal. Harvard business review. 
Mar/Apr 1990. v. 68 (2). p. 163-176. 
Includes references. (NAL Call No.: 
280.8 H262). 

The first step in improving management 
training is to examine what constitutes 
the manager’s job. Mintzberg contrasts 
the classical view of the manager (one 
who organizes, coordinates, plans and 
controls) with data obtained from 
research on how managers actually spend 


DNAL 


their time. The manager’s job, as 
described by Mintzberg, consists of ten 
roles: three interpersonal roles 
(figurehead, leader, and liaison); three 


information roles (monitor, 
disseminator, and spokesperson); and 
four decisional roles (entrepreneur, 
disturbance handler, resource allocator, 
and negotiator). The educator’s 
responsibility is to identify the Skanes 
managers use and put students with 
identified capabilities in those skills 
in situations which allow them to 
perfect their skills. ; 


009 1 

Managing for impact in nonprofit 
organizations corporate planning 
techniques and applications /James M. 
Hardy. 

Hardy, James M., 1929-. 
Essex Press, c1984. xv, 
29 cm. Bibliography: p. 
Call No.: DNAL HD62.6.H3). 

Abstract: This book discusses planning 
and management in nonprofit 
organizations. The objective Ottis 
text is to provide assistance to the 
organization key leaders in developing 
and implementing a comprehensive 
corporate planning process that will 
give future direction and vitality to 
the organization and to assist in the 
day-to-day management of the 
organization in order to actualize its 
goals in the lives of the people and the 
community it is serving. Topics include: 
introduction to corporate planning; the 
executive’s role in planning; the board 
of director’s role in planning; 
marketing as an integral part of 
corporate planning; strategic planning; 
establishing goals and strategies, 


Tenn. 
ARLEN ees 
(NAL 


Erwin, 
2387 Pr 
Q33—2355r 


operational planning; budgeting; and 
implementation and review. 

0092 

Membership recruitment manual. 

New York, N.Y.? Boys Clubs of 
America, 1988? Cover titlVes 40 p= = 
ill. : 28 cm. + 1 poster. (NAL Call No.: 
DNAL HS3319.M5). 

Abstract: This manual was designed to 


help Boys Club leaders recruit new 


members into their clubs. The manual is 
divided into three sections; 
organizatonal needs, recruitment 
techniques, and networking. The 
Organizational needs sections includes 
information on analyzing meeting space 
Capacity, assessing leadership, and 
conducting a needs assessment. The 
recruitment section gives several 
techniques for promoting the club, 
including public relations campaigns, 
bring-a-friend programs, and special 
events. The networking sections examines 


collaboration with other clubs, school 
relations, special populations, and 
links with other organizations. 

0033 

The MESS experience in staff 
development. 

Gunderson, G. ; Smith, M.A. Madison, 
Wis. Extension Journal. Journal of 
Skagen eins Soiciime} WSO. Wo Biel jen CHR 
CNAESCalimiNoe aDNAB 75528 N82). 

In the last 11 years, more than 1,500 


Extension agents and administrators from 
around the country have participated in 
the learning opportunities offered at a 
summer staff development program called 
Minnesota Extension Summer School. This 
program is built on sound principles of 
adult education. Key among these are: 
Actively involve the learner to promote 
understanding; Connect the content and 
methods to the real world of the learner 
to increase retention; Facilitate 
learning; and Provide a relaxed, 
supportive, pleasant environment rich in 
learning resources to free people to 
learn in their own way. Despite 
significant changes in Extension staff 
development nationwide, MESS continues 
to be a national Extension resource. 


0094 

National Association of Counties 
achievement award program1988 winners 
for youth programs. 

Washington, DC National Association of 
Counties, 1988? . 1v. (unpaged) ; 28 
em. (NAL Gall Nol; DNAL AViI4s1-N3S 1988): 
Abstract: This document contains the 40 
entries that received a National 
Association of Counties (NACo) Award in 
the Youth Programs category for 1988. 
Each program analysis contains an 


abstract, problems and concerns, 
solutions, the county’s role in the 
program, costs of the program, and 


results obtained. Program contacts are 
listed. Key subject terms are given for 
each program. Program topics include 
runaways, latchkey children, dropouts, 
substance abuse, leadership, juvenile 
justice, teen pregnancy and parenting, 
child abuse, self esteem, childcare, 
handicapped youth, and peer pressure. 


0095 

National Association of Counties 
achievement award program1989 winners 
for youth programs. 

Washington, DC National Association of 
Counties, 1989? . 1v. (unpaged) ; 28 
cm. (NAL Call No.: ONAL HV1431.N3 1989). 
Abstract: This document contains the 48 
entries that received a National 
Association of Counties (NACo) Award in 


itd 


the Youth Programs category for 1989. 
Each program analysis contains an 
abstract, problems and concerns, 
solutions, the county’s role in the 
program, costs of the programs, and 
results obtained. Program contacts are 
listed. Key subject terms are given for 
each program. Program topics include: 
dropouts, employment, environmental 
education, gang alternatives and 
prevention, latchkey, solid waste, 
suicide prevention, and many other 
programs relating to current issues 
affecting youth. 


0096 
National needs assessment for the 4-H 
program survey summary of state staffs 


/Jon E. Irby, V. Milton Boyce, David E. 

Weatherford. 

» ijPleye,, Wels) Is=Sso wey, Wi, 

Milton.~Weatherford, David E. 
WashimotChn, DaGec WSia Ween. Oy 
Agriculture, Extension Service, 1982 

On cover: 4-H national needs 
assessment. ~s-AUQGUS.C 1 OS2e See Dien eS 
lie (UNVME @enil Wes 2 TONNE EISSIS) TEGKSINIEI) 
Abstract: This report iS a summary of 


the responses by state staffs to the 4-H 
National Needs Assessment Survey. The 
questions are listed in order and the 
number of responses for each answer are 
given. Topics included on the survey are 
as follows: program planning, 
curriculum, research needs, staff 
development training, financial support, 
people, awards, and general information. 


0097 
New directions for a new decade a report 
/from Extension Service, U.S. Department 
of Agriculture, Extension Committee on 
Organization and Policy, NASULGC to the 
Coonerative Extension System. 
Washington, D.C. Extension Service, 
U=S. Dept. of Agricul ture Extension 
Committee on Oraganization and Policy, 


NASULGC, 1989 Cover title.~ "November 
VO SSet nn VAC On oo Simca NALSG clad 
No.: DNAL a$544.U58). 

Abstract: This first joint Annual Report 


to the entire Cooperative Extension 
System summarizes the decisions made by 
the Extension Committee on Organization 
and Policy in partnership with the 
Extension service-USDA, November 18-19, 
1989. It also includes descriptive 
highlights of the process implemented by 
the Cooperative Extension System to 
arrive at these decisions. During 1990, 
the Strategic Planning Council will be 
developing a clearer articulation of the 
theoretical framework underlying System 
programming decisions. 


00938 
Nonprofit boardsan annotated 
bibliography. 

Washington, D.C. 
N.W., Suite 340, 
National 


(1225 19th Street, 
Washington 20036) 
Center for Nonprofit Boards, 
IQEC, CONE AieliGe AQ (a. § AG. Chie. WANE 
Call No.: DNAL 27164.07N56 1989). 
Abstract: This bibliography has been 
prepared to enable board members, chief 
executives, and other administrators of 
nonprofit organizations to quickly 
identify and obtain the most useful 


books, articles, reports, and other 
material (including audio and video 
tapes) about nonprofit boards and their 
management. The bibliography will be 
useful to: faculty who teach nonprofit 
management, students and others 
interested in learning more about the 
role of boards of directors of nonprofit 
groups, and board leaders and staff 
members who wish to assemble a “board 
library" of practical resources for 
orientation and continuing education of 
board members. Topics of the materials 
include: board-chief executivew 
relations, the board’s role in fund 
raising, board self-assessment, 
liability and risk management, and other 
board issues. 


0039 
Notes toward a national youth policy. 


Stoneman, D. Washington, D.C. Youth 
Policy Institute Inc. Youth exeh| Wee 
Oct/Nov 1989. v. 11 (2, 15 Bade Wille 
(NAL Call No.: DNAL HV471.Y68). 
Youth-serving programs, 1.e., programs 
in which youth become involved in their 


communities, benefits the community and 
gives youth a sense of worth and 
pelonging. However, the United States 
has not recognized the need for strong, 
supportive youth policy. This articles 
recommends a draft policy which gets at 
the meat of what is needed for a 
long-term program. 


0100 

ODDM: a workable model for total school 
improvement. 

Vickery, T.R. Alexandria, Where a3 


Association for Supervision and 
Curriculum Development. Educational 
leadership. Apr 1990. v. 47 (7). Pp. 
67-70. Includes references. (NAL Cal] 
Neyo OINVME [biahateeie))). 

Outcomes-Driven Developmental Model, 
created by New York’s Johnson City 
School] District, coordinates and 
evaluates school policies, practices and 
proposals without conflicting with 
existing ones or with the schoo] 
district’s goals. The model is so 
effective that other school districts 
across the United States are using it as 
a training tool to improve total school 
performance with emphasis on creating an 


environment which will enable as well as 
encourage improved student learning. 
0101 

One-to-one: out of the past, into the 
future. 

Robbins, T. Washington, D.C. Youtn 


Policy Institute Inc. Youth policy. 
Fourth of a series: Youth at Risk. 
Nov/Dec 1989: Vv. 11 (9). p. 4-8. Til. 
(NAL Call No.: DNAL HV471.Y68). 

This article provides a comprenensive 
look at the past and future of the Big 
Brother/Big Sisters of America 
organization. Local community programs 
are described. The programs that address 
youtn at risk issues from a youth 
development point of view are 
highlighted. 
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0102 
Organization and management a systems 
and contingency approach /Fremont E. 


Kast, James E. Rosenzweig. 

Kast, Fremont E11sworth, O26 
Rosenzweig, James Erwin, ; 1929-. New 
York McGraw-Hill, ¢c1979. Includes 
indexes. x, 644 p. Wie oy wc elude 
Bibliography: p. 617-626. CNAGECal in NOra 


DNAL MHDS Ke cuo7 or 

Abstract: This book examines 
organization and management based on a 
systems and contingency model. The first 
part focuses on the conceptual framework 
behind the model and includes a chapter 
on the history of management values. The 
second part explores the development of 
organizational and management concepts. 
The next section discusses the 
interaction between organizations and 
the environment and organizational 
goalse elnrtaes Foun tin section, the impact 
of technology on the organization nS 


examined. Next, the psychosocial system 
of the organization is described, 
including behavior, motivation, and 


group dynamics. The sixth part addresses 
the decision-making role of managers and 
includes sections on planning and 
control. The final section discusses 
comparative analysis and contingency 
views. Included in this section are 
three chapters which serve as case 
studies for examining the systems 
approach in a hospital, university, 
Si tive 


and 


0103 

Organizing clubs4-H leader’s guide. 
GllemsSonte om Grae Clemson University, 
Cooperative Extension Service, 1986 

printing. Cover title.~ Reprint. 29 p. 


i11. : 27 cm. (NAL Call Now: ONAL 
$533.F66072). 
Abstract: This booklet gives information 


about how to organize a 4-H club. 
Included are an explanation of the 
meaning and purpose of 4-H, beginning 
organization of a club, program planning 
for meetings and an evaluation of the 
club’s progress. 


0104 

Performance technology: 
management tool. 
Svenson, R. ; Wallace, K. Washington, 
DeGr The National Society for 
Performance and Instrction. Performance 
& instruction. Sept 1989. v. 28 (8). Pp. 
1-7. Includes references. (NAL Call No.: 
DNAL LB1028.5.N3). 

A systematic approach to improving an 
organization’s performance is described 
in this article targeted to executives 
and managers. Performance Technology 1s 
a combination of theory and methods 
necessary to maximize organizational 
performance. Performance problems common 
to many organizations are listed. 
Possible causes are given; however, the 
authors’ caution that most problems do 
not have a single cause. Elements and 
examples of performance technology are 
shown in eleven charts. Three sample 
applications and the results of each are 
also presented. The authors suggest 
trying a small scale pilot before 
implementing performance technology in 


a strategic 


Contacts and 
listed for guidance. 


your organization. 
publications are 


0105 
The practice of management /Peter F. 
Drucker. 


Drucker, Peter Ferdinand, 1909-. New 
York Perennial Library, 1986, c1954. 
ivake Vey “Weyeyes<. Saati, “Yoh fey; 2 Bil teu. 
yits)i] Werepel(alaw7s io, sige stoi. TUNNG Cen Ne. ¢ 
DNAL HD70.U5D7 1986). 


Abstract: In this book the author 
examines management as a separate task 
rather than an aspect of other business 
functions. The introduction looks at the 


nature of management and includes 
Chaprens! on tnesroless, Joos, and 
challenges of management. This is 


followed by sections discussing 
management of a business and management 
of managers. The next two parts describe 
the structure of management and 
management of employees. The last part 
explores the manager’s role. The autnor 
concludes with an essay on the 
responsibilities of the manager. 


0106 

Proceeding for the Symposium on Research 
in Extension Education, Columbus, Ohio, 
May 16-18, 1989 /the Ohio State 
University, Cooperative Extension 
Service, Dept. of Agricultural Education 


and the Farm Foundation ; Keith L. 
Smith, coordinator. 

Tomi the Kenichi COmUnNbOUSs. sOlanto Ohio 
Cooperative Extension Service, Ohio 
State University, 1989 Cover title. 1 
v. (various pagings) ITs & Os) wie 
(NAL Call No.: DNAL $544.S9 1989). 
Abstract: This publication contains 


papers and poster session abstracts from 
the Symposium on Research in Extension 
Education. The papers and poster 
sessions addressed the following topics: 
technological research in Extension, 
international research in Extension, 
Extension in the future, program 
marketing, program evaluation, economic 
worth of volunteerism, staff issues 
(educational needs, stress reduction, 
retirement), 4-H programs, adult 
learning, analysis of data, roles and 
characteristics of Extension agents, 
organizational commitment. 


and 


0107 

Program development for the real world. 
Overfield, K. Alexandria, Va. American 
Society for Training and Development. 
Training and development journal. Nov 
WEI, Ww. Zo (A, to. Geo TENG een 
Noe ONAGSS BGG ule) 4 ’ 
Training programs need to meet the needs 
of the people for whom they are 
designed. Rather than emphasizing a 
structured, linear approach for program 
development, the author created The 
Systems Program Development (SPD) model 
which looks at an organization’s 
training from a systems point of view.. 
He identifies several subsystems which 
make up the SPD: skills identification, 
needs identification, analysis, 
administration, program design and 
development, implementation, and program 
evaluation. Each subsystem is described 
and how it is to be used. 


We) 


0108 
Project adventure teaching guide for a 
camp setting / by Tom D. Leisy 
Leisy, Tom D. Pineola, Neb. ? 
Cooperative Extension Service, 
University of Nebraska, Institute of 
Agriculture and Natural Resources, 

1990? COVER tiie -mOMn Coven: 
Nebraska 4-H camps and centers. 12 p. 

Wak s 28 cm. Includes bibliographical 
references (p. 12). (NAL Call No.: DNAL 
GV191.42.N2L44). 
Abstract: This booklet describes Project 
Adventure, a program that provides 
challenge self-confidence, trust, and 
Geoupminteracts ons foreparticipants of 
all ages. This guide is intended for the 
use of qualified personnel at Nebraska 
4-H Camps and Centers. Project Adventure 
is an approach to education, counseling, 
recreation, and life that is engaging, 
active, challenging, and places a high 
level of expectation within an 
atmosphere of support and caring. 
of the activities involve physical 
exertion. 


Most 


0109 

Project Design: 
process. 
MacPhail-Wiicex, Ba 3 Forbes, 
R.~Parramore, B. Alexandria, Va. 
Association for Supervision and 
Curriculum Development. Educational 


reforming structure and 


keademsniiOzmA tine 1.9 OnmVi4 gen G/e)ee Or 
222 Semele eam GNA eC aula NOrram iO NAIL ie 
aba) - SEY). 


Teachers and administrators in six North 
Carolina public schools cooperated to 
develop, "Project Design," a 
restructuring of existing daily 
operating procedures to enhance teacher 
professionalism and to improve student 
performance. Project Design consists of 
changes in work responsibility, 
distribution of time, teacher and 
administrator roles, decision authority, 
students, and resources. This new way of 
working together improved attitudes and 
levels of participation in every aspect 
Qe Se akexeyi! - 


Ot 10 

Project Home Safe: a national initiative 
on behalf of children in self-care. 
UHOEA. Kobiliiasky. S7 Aj ss Vaughn, 
G.G.~Schrage, J.A. Alexandria, Va. 
American Home Economics Association. 


Journal of home economics. Spring 1990. 
Ve CRI UCTIS Jel. SfSRNs ZISVIGS  itigrelUKeaS 
references. (NAL Call No.: DNAL 321.8 
J82). 

Project Home Safe, funded by the 
Whirlpool Foundation, is an American 


Home Economics Association program that 
provides training, technical assistance, 
materials, and other resources to home 
economists to enable them to promote 
solutions to the school-age child care 
problem. Home economists who become 
project volunteers acquire new knowledge 


ANOeSKi LS COMtmlOU Elo) at Omskne.its 
professional growth. As a result of this 
program, thousands of children are now 


spending their out-of-school time more 


safely and more productively. 


Onniel 

Proposed and completed studies to 
evaluate local and multi-county 
extension programs /edited by Claude F. 
Bennett. 

- Bennett, Claude F. Washington, 
Extension Service, U.S. Dept. of 
AGmicuike unex 1974? Cover title.~ 
papers are interim and completed 
products of "Analyzing impacts of 
extension programs," a course offered in 
the 1974 Western Regional Extension 
Winter School, University of Arizona, 
Tucson."--Pref. 156, 15 p. ; 27 cm. (NAL 
Call No.: DNAL a$544.P7). 

Abstract: The papers in this anthology 
were intended to suggest methods to 
analyze and evaluate impacts of 
Extension Programs. The publication is-a 
product of a course offered in the 1974 
Western Regional Extension Winter 


DIG. 


"The 


School, University of Arizona. Major 
topics include program evaluation 
studies, media evaluation studies and 


staff development evaluation studies. A 
manual describing now to analyze impacts 
of extension program is also included. 


Onin2 

Providing economic education: a mode] 
partnership between education and the 
private sector. 

Fell. DG. Washington, Dice American 
Association for Adult & Continuing 
Education. Adult learning. Oct 1989. v. 
1 (O)e pee 1S- irs e261 IM awNAUL Ca ii Now, 
DNA LE5201. A382)". 

Partnerships between the private sector 
and education can be beneficial to all 
parties--teachers, students, and the 
private sector partners. In the late 
1940s such a partnership was formed to 
educate school children from 
kindergarten through twelfth grade on 
the United States economic system. An 
example of how this partnerships works 
is demonstrated through the Florida’s 
educational system. 


OTs 

Reciprocity: a major paradigm shift. 
Calhoun, J.A. Washington, D.C. Youth 
Policy Institute Inc. Youth feyeyit Wey 
Third of a series. Youth at Risk. 
Oet/Novenesoe Vidi) CS) pitas 7 
(NAL Call No.: DNAL HV471.Y68). 
Youth as Resources programs, in which 
Communities are utilizing their youth in 
community projects, has proven to be 
beneficial to both the youth and 
community. The idea of these programs is 


ells 


to involve all vouth, not just nigh-risk 
youth. These programs not only involve 
teens in program implementation, but 


broadens the scope of responsibility and 
involvement by involving them in program 
development. 


0114 
Recognition in the 4-H program report of 
the North Dakota 4-H Awards & 
Recognition Task Force / submitted by 
the North Dakota 4-H Awards and 
Recognition Committee, Linda Crow, 
chairman eteali.c.: 

CROW) alee Pango IN aqOe 2 North Dakota 
Cooperative Extension Service?, 1987? 


Cover title.— “August A987) Ss 5S pee; 28 


20 


references 
DNAL 


cm. Includes bibliographical 
(p. 29-30). (NAL Call No.: 
S$533.F66R42). 

Abstract: This report presents the 
of the North Dakota 4-H Awards & 
Recognition Task Force. The report 
reviews the assumptions behind the Ayn 
recognition program and recommends a 
model for organizing the recognition 
program. Topics include: recognition for 
participation; recognition for personal 
goal achievement; recognition for 
achievement of standards of excellence; 
recognition for achievements from peer 
competition; and recognition for 
volunteer leaders, sponsors, and donors. 


views 


0115 

Recreating the 4-H clubTimothy Olsen. 
Olsen, Timothy. Stacy, NW Sepctra 
Photo/Audio, 1989? Presented at the 
43rd Annual Conference of the National 
Association of Extension 4-H Agents, 
Mobil, Alabama, Nov.5-9 1989.~ "1989 
NAE4-HA Annual Conference,"~ Title on 
program book: Recreating the 4-H club 
a renewable harvest for change. ~ 
"414-T13.". 1 sound cassette (ca. 
Man) ee CNA Gam NORE 
Hee WS) = 

This workshop will examine the dynamics 
of recreating the 4-H club for more 
effective response to the changing 
social trends of youths and families of 
the 1990s. Specific discussion includes 
(1) the influence of changing 
demographics on current 4-H club models; 
(2) changing attitudes toward the 
potential impact of the rn) (1.6) 
experience on youths, volunteers and 
families; (3) recruitment, education, 
and management of the contemporary 4-H 
volunteer, (4) guiding 4-H Club 
programming to address critical youth 
issues: (5) appropriate learner outcomes 
and expectations of the recreated 4-H 
Club: (6) creative management of the 
recreated 4-H Club; (7) integration of 
the 4-H Club with school programs, camp 
programs, and special interest programs, 
(8) marketing the recreated 4-H Club to 
lay policy makers, clientele, and 
colleagues; (9) possible visions for the 


90 
DNAL Audiocassette 


4-H Club in the 21st century. 

0116 

The rewards and risks of shared 
leadership. 

Meadows, B.U. Bloomington, Ind. The 
Journal. Phi Delta Kappan. Mar 1990. Vv. 
71 (7), poeo45-548= Tneludes references. 
(NAL Call No.: DNAL LJ121.P4P4). 


B.J. Meadows shares her experience with 
shared leadership from the perspective 
of principal at several Colorodo 
elementary schools. The article deals 
with sharing leadership in a schoo} 
Serewillile, ike IS iMevowverns ele AS ene 
title 4-H Agent is substituted for 
principal and volunteer leaders for 
teachers and staff. Meadows suggests 
that shared leadership, while generally 
desireable, can cause many problems. 
Sharing leadership will often result in 
improved decision making and usually 
results in those involved more fully 
buying into and supporting 2 project, 
but a great deal more time and energy 1S 


required to be successful. 
a good point about the importance of 
everyone involved having a good 
undestanding of the process and buying 
into the shared leadership concept. 


Meadows makes 


OY 

Rx for racism: imperatives for America’s 
schools. 

Piling Chal, 6 tall ioleveel,, ote, 151g 
Bloomington, Ind. The Journal. Phi 
Delta Kappan. Apr lSSOnn Veer dancS) 5D. 
593-600. Includes references. (NAL Call 
No.: DNAL LJ121.P4P4). 

Pine and Hilliard state schools ought to 


be a civilizing influence 
but often seem to be incubators of 
racial intolerance. Racism, prejucide, 
and discrimination are sabotaging our 
efforts to provide a high-quality 
education for all children. According to 
the authors: America is a multicultural 
SOCIELY,, DU NOtea Ditiralas tic Society: 
-- a place where all racial and cultural 
groups share equal access to 
opportunities for quality lives and 
power over their own lives. The article 
covers in detail what racism is, why 
it’s so harmful and what can be done. 
Educators are encouraged to make the 
elimination of racism a moral 
imperative. The authors suggest when we 
learn how to tap the rich, vein of 
culturally “exhnnic. and racial diversity 
education will be improved for all 
students. 4-H is required by law to be 
open to all, but 4-H agents need to gain 
a better understanding of what racism 


IN-oOuUryeCcilety 


really is before they will be totally 
successful in eliminating it from their 
programs. 

0118 

School-age child care: a continuum of 
options. 

Uses. Werfel, Gols 9 (A Meipexelaks 


KeMe-Golenata MaeAlexamcdiria ws Van a 
American Home Economics Association. 


Journal of home economics. Spring 1990. 
We TL (ale Yen CS HaSS., Ia Wess 
references. (NAL Call No.: DNAL 321.8 
J82). 


Controversy continues to loom over the 
safety and well being of latchkey 
children. Home economists can play a key 
role in helping parents of latchkey 
children choose what type of after 
school care is appropriate for each 
individual child. This can be 
accomplished by explaining the options 
available, the advantages and 
disadvantages of each, and teaching 


parents decision making skills. 

0119 

Setting goals for professional 
development. 

Duke, D.L. Alexandria, Va. Association 


for Supervision and Curriculum 


Development. Educational leadership. May 
VEROL Ws the (CSN jole Wale tASis Atala ate OS 
references. (NAL Call No.: DNAL 

ess ei 


Tenured teachers from over two dozen 
school districts throughout the United 
StaLosmpanuicipatedni hima wnree=Veats 
professional development project. The 
purpose was to identify and try to 


a 


achieve risk-taking goals for their 

individual personal growth. A model 

designed and tested to help identify 
meaningful goals, and at the conclusion 

of the project, participants rated their 
risk-taking orientation and the overall 

effectiveness of the project. 


was 


0120 

Should we train--and was it successful?. 
Carre GeaWashiingitonm DECx The National 
Society for Performance and Instrction. 
Performance & instruction. Aug 1989. v. 
AR (> i. GE-8Bs. WNL Gali Nos 3 IORVNE 

PB TO2Sn omNGie 

This article presents a model which can 
be used to help others recognize the 
appropriate use and limitations of 
training. The author begins with a 
discussion of the three criteria for 
effective training: opportunity, payoff, 
and knowledge. Next the author examines 
how this model can be used to assess 
whether training is needed and if it can 
be transferred. A series of five 
questions to use to analyze proposed 
training as provided] This as sfol lowed 
by five questions which can be used to 
determine if training is the appropriate 
solution. 


O12 

A source book for program evaluation and 
accountability /compiled by Phyllis E. 
Worden ; with special assistance from 
Pam Neumaier. 

7 Wordens ePAy 11 isa. meleae xen aly. 
Contr Colorado State Cooperative 
Extension, 1987 "September, 1987"--P. 
v.~ "Produced by Colorado State 
Cooperative Extension Communications 
staff as a cooperative project between 


PDEMS/USDA and Colorado State.". xv, 215 
‘oy, 8 Wis 6 Ch Clive Mare WreSS 
bibliographical references. (NAL Call 
Nome O NAIVE Sone 

Abstract: This book contains a variety 


of evaluation ideas and techniques 
intended to be useful for evaluation and 
accountability purposes. The questions 
and possible formats for program 
evaluations provided in this publication 
need to be adapted and tested for 
specific situations. The publication 
discusses reactive, non-reactive, and 
interactive evaluation tools as applied 
to one-to-one, group, and community 
evaluations. 


Oni 

The state of American management. 
Wriston, W.B. Boulder, Colo. The 
Journal. Harvard business review. 
Devayieels: iISISKe), We TSE UC. fel, WAstoishey, ay - 
CNAGSGa ini Nowe DNALSOS One sr2o2)e 


Management of American corporations is 
changing and will continue to change due 
to the accelerated pace of knowledge and 
the global market place. Wriston 
contends that the role of the manager 
has changed from the traditional manager 
skilled in finance and marketing to one 
that focuses on goal setting, 

leadership, and motivation. The 
manager’s job is a supervisor of 
talent--find the best people available, 
motivate them, and allow the employees 
to do the job. Organizations today are 


operating in the Information Age with 
knowledge doubling every 10 to 12 years, 
however, Wriston feels that 
organizations are still trying to apply 
the tools of the Industrial Age. 
Employee talent is the number one 
commodity of an organization. Examples 
are given to support his arguments. 


Onl2e 

The State of the child in Indiana, 1988a 

report prepared for Lilly Endowment Inc. 
Indianapolis, Ind. Lilly Endowment, 

C1oSerw oS pe exe, “ili 8 Er tele 

Includes bibliographical references. 


(NAL Call No.: DNAL HV742.16S72). 
Abstract: This publication reports on a 
study of the child in Indiana. The 


report is organized according te 
Children’s developmental stages and 
further divided into demographic trend, 
the economic environment, education, 
health, and reference sources. 


0124 

State of the child in New York State 
/New York State Council on Children & 
Families. 


Albany, NY The: CouUMNeCT] , s10SS paces pe 
Title. meles 5 Bi fei, Mine IIIS 
bibliographies and index. (NAL CalpmNO te 


DNAL HQ792.U6S8). 

Abstract: State of the Child in New York 
State presents a comprehensive, uniform 
collection of data about children and 
their families. This book is designed to 
meet the information needs of state and 
local government officials, program 
planners, providers, advocates, and 
researchers. Organized by the major 
systems or institutions that affect the 
lives of children, State of the Child in 
New York State contains nine chapters: 
Demographic Overview, Children in 


Families: Economic Status of Children; 
Child Care; Health and illness of 
Children: Children in School; 


Victimization of Children; Children and 
Youth in the Justice System, and 
Children in Out-of-Home Care. Trends are 
presented and discussed to identify 
emerging issues and children’s progress 


on long-standing issues are assessed. 


O125 

Strategic planning and thinking: 
alternative views. 

Kaufman, R. Washington, D.C. The 
National Society for Performance and 
Instrction. Performance & instruction. 
Sept 1990. v. 29 (8). p. 1-7. Includes 
references. (NAL Call No.: DNAL 
LB1028.5.N3). 

A strategic planner can select one of 
three levels of planning: mega, micro, 
or macro. Macro is concerned with the 
organization, the individual or small 
group is the micro focus, and mega 
planning consolidates micro and macro 
thinking. With the use of tables and 
diagrams, the author demonstrates two 
orientations to planning: proactive and 
preactive, and supports the FOrMere fas 
rationale is that such an orientation 1s 
both efficient and economically sound, 
especially when used at the mega level. 
He has included a page outlining a 
"Four-Phase 13-Step Strategic Planning 


22 


Model," which gives a framework to the 
Prosac tuves, mega- level strategies. 


Ono 

A stronger profession through 
appropriate teacher incentives. 
Mitchell, D.£. ; Peters, M.JuJ. 
Alexandria, Va. Association) for 
Supervision and Curriculum Development. 


Educational leadership. Nov 1988. v. 46 
(3). p. 74-78. Includes references. (NAL 
Galil We. 2 OAVSE Lid.) - 


The common objective of recent 
governmental policies affecting the 
teaching profession is to improve the 
quality of teaching in the nation’s 
schools. The authors investigate the 
effectiveness of teacher incentive 
systems based on intrinsic rewards as 
strategies for teacher motivation. The 
article revolves around the issues of 
restructuring the teaching work foOGCer 
intensified accountability and the 
teacher shortage problem. The discussion 
of incentive systems for educators 1s 
addressed on three levels; individual, 
group and organizational. Insights can 
be applicable to informal education 
systems such as Cooperative Extension 
Service. 


ONAL 


A study of turnover among family day 
care providers. 

Nelson, M.K. Washington, D.C. 
of Human Development Services, 
Department of Health and Human Services. 


Office 


Children today. Mar/Apr 1990. v. 19 (2). = 
p. 8-12, 30. ill. Includes references. 5 
(NAL Call No.: DNAL FN Om Gone) ie 


The study shows that day care situations 
where there is a high turnover of staff 
can cause a detrimental effect on the 
child. The child spends less time 


engaging in social activities with peers 
and more time in aimless wandering; they 
also had lower Peabody Picture 
Vocabulary Test scores. The article 


explains turnover and turnover rates, 
career orientation and lack of 
orientation of staffs and job satisfiers 
and dissatifiers. 


0128 
Successful strategic planning: making 
sure the process has impact. 


Fetsch, R.J. ; Bolen, K.R. Madison, Wis. 
Extension Journal. Journal of 

extension. Winter 1989. v. 27. Pp. (icioiion 

Includes references. (NAL Call No.: DNAL 


Wf, Hes SIV. 

Colorado State University Cooperative 
Extension (CSUCE) initiated a statewide 
strategic plan to give future direction 
to the organization. Strategic planning 
was necessary after a downturn in the 
economy forced CSUCE to reduce budgets 
and operate on limited resources. This 
article discusses the essential 
components of a strategic plan and the 
benefits achieved by its implementation. 


0129 

Summer interns: factors contributing to 
positive developmental experiences. 
Feldman, D.C. 3 Weitz, BA. Duluth, 
Minn. Academic Press. Journal of 


vocational behavior. Dec 1990. v. 37 


(3). p. 267-284. Includes references. 
(NAL Call No.: DNAL HF5381.A1U68). 

This article examines the success of 
summer intern programs for college 
students. Areas of interest are 
attitudes and personal assessment of the 
program by students, their expectations 
about the internship, the design of the 
work, the extent to whicn the internship 
fit into their career plans, the 
socialization procedures used, and the 
students’ expectations of internship 
supervisors. 


0130 

Turnaround in Texas. 

Seweelans, Wows Weislanilacketelal, Woe. 8 lee 
Administration. Extension review - U.S. 


Department of Agriculture. Summer/Fall] 
WSIHE, We HO) UA/EN). foo BESS Will. 
Includes references. (NAL Call No.: DNAL 
1 EX892EX). 

Using a technique called Strategic 
Community Planning and guidance from 
county agents and specialists of the 
Texas Agricultural Extension Service, 
more than 30 counties across Texas have 
achieved grassroots citizen involvement 
to analyze their community assets and 
debits. They have established short-and 
long-range goals, set attainable 
timetables and provided a framework for 
coordinated action by enthusiastic 
community members. The techniques used 
included training manuals and community 
meetings. Three county examples are 
provided. 


O34 

Urban youth work planned impact 
programming guidelines /by J. John 
Harris, Robert P. Allen. 

HaAgpiS CUCM AIILeh sROKeCD tae 
University Park, Pa Pennsylvania State 
University, 1975 On cover: The 
Pennsylvania State University, College 
of Agriculture, Cooperative Extension 
Service, University Park, Pennsylvania. ~ 
YWrGlorweiew Wea”. ty Gh VEEWER & Phy Chale 
Includes bibliographical references (p. 
SO=ci) UNAM E Ga INNO a ONARES SSC aHe2 Ne 
This publication provides professional 
educators who work with low income urban 
youth with a practical reference and a 
resource guide on problems related to 
educating youth. The objective of this 
booklet is to assist professionals 
develop projects and design programs 
which will be of maximum assistance to 
the poor. Planning tools that help 
define priorities, design methods, and 
choose strategies to use limited 
resources to achieve objectives are 
discussed. Planned Impact Programming is 
the model suggested by the authors. The 
publication discusses need focused 
projects with clearly stated and 
quantifiable objectives. Planning for 
the use of volunteers is considered. 


Onle2 

What leaders really do. 

Kotter, JP. Boulder, Colo. » The 
Journal. Harvard business review. 


May UUM mi oS OmiVenOS mc, NOS=s1) tie 
(NAREGal in NO we DNALR 2S Once 2G 2)m 
Leadership and management are two 
distinctive but complementary systems of 


action; both roles of which are 
necessary in a well-run organization. 
Management is about coping with 
complexity, planning and budgeting, 
organizing and staffings and controlling 
and problem solving. Leaderships in 
COmtrast, 1s about Setting a dinectioni, 
aligning people and motivating people. 
Kotter alleges that today most U.S. 
corporations are overmanaged and 
underled and suggests that corporations 
need to create a culture of leadership 
that nurtures people with leadership 
potential. 


0133 

What values will guide extension’s 
future? No educational effort is 
neutral. 

Jimmerson, R.M. Madison, Wis. 

Extension Journal. Journal of extension. 
evi | Wet Wo Bihan ee AS akshe ine! WieaS 
references. (NAL Call No.: DNAL 275.28 
WEAN) 3 

ihisearticlecmismascdiscuss 10h of. the 
impact of the information age upon the 
Cooperative Extension Program and the 
resulting need for increased 
consideration of values and beliefs. The 
author describes the two major social 
paradigms, common assumptions about 
information, the effect of this 
assumptions upon values and beliefs, and 
limits to science and technology. 


0134 

When school’s out and nobody’s home 
/Peter Coolsen, Michelle Seligson, and 
James Garbarino. 

Coolsen, Peter. ; Seligson, Michelle, ; 
1941-~Garbarino, James. Chicago, I11. 
National Committee for Prevention of 

ela Wiel PNOUISEy, HIS. Wilts esi lel 2 Wilile &§ 
22yem. Bibliography: pp.» 44-455 (NAL Call 
Non DNA HOW 7 265. C6)" 

Abstract: This booklet discusses the 
issue of children in self-care. This 
group of children, also referred to as 
latchkey or unsupervised children, are 
difined as those who take care of 
themselves and/or younger brothers and 
sisters after school. The publication 
begins with two chapters on the impact 
of self-care on these children, 
including the risks and benefits. The 
following chapter examines programs 
which are alternatives to self-care and 
includes tips on how to select a 
program. A chapter entitled Self Care 
Plus, gives suggestions on how to make 
unsupervised time a safe and positive 
experience. Suggestions include 
educational programs, community help 
lines, check-in and block parent 
programs, child care for sick children, 
and employer-based programs. Specific 
examples of programs are listed. The 
authors conclude with a section on what 
needs to be done to improve services for 
children in self-care. 


0135 

Who is in control of your community?. 
Dunn, T.H. Arlington, Va. Volunteer-The 
National Center. Voluntary action 
leadership. Fall 1989. p. 20-21. (NAL 
Cale Noe ONAL SAV Sa viGSa)e 

When an organization wants to accomplish 


certain goals within a community, the 
first thirc the organization should do 
is to identify the "community power 
structure", i.e., determine which 
individuals within the community possess 
influence, affluence, social status, and 
leadership or power. This article offers 
advice on how to locate these 
individuals and how they are 
to the organization in the 
accomplishment of its goals. 


important 


0136 

Woman to womanWendy Stivers. 

Stivers, Wendy. Stacy, MN Spectra 
Photo/Audio, 1989? Presented at the 
43rd Annual Conference of the National 
Association of Extension 4-H Agents, 
Mobiles A labamasn NOVen 5S - SR OS Jesus 3 
NAE4-HA Annual Conference."~ Title in 
program book: Woman to woman: mentoring 
in the extension system.~ "414-T18A; 
414-T18B.". 2 sound cassettes (ca. 180 
min.). (NAL Call No.: DNAL Audiocassette 
AO. 1s0))e 

Abstract: Women as resources for change 
in administration/management are often 
overlooked in the Cooperative Extension 
System. Research statistics show that 
Extension continues to be highly 
dominated by male managers. In this 
session, a panel of women Extension 
managerswill provide information to 4-H 
professionals on educational and career 
planning for management and 
administrative positions in Cooperative 
Extension. Managers/administrators will 
be from county, district, state, and 
national levels. Participants will 
network and discuss the mentoring 
process. 


0137 

Working it out an anthology of state and 
local performance management strategies 
designed to increase service to youth at 
risk of chronic unemployment /prepared 
by Brandeis University, Center for Human 


Resources, The Heller School, Waltham, 
Massachusetts. 

Waltham, Mass. The Center, 1989 
"February 1989."~ “These papers 


represent the work of the United States 
Department of Labor, Region V, Youth 
Performance Management Task Force."~ 
"T1linois, Indiana, Michigan, Minnesota, 
Ohio, Wisconsin."~ Supplement has title: 
Options papers and sample policies. bi 


fo, 2 dite & CO Cus i SWleiloueiae. (NAL 
Call No.: DNAL HD6274.A14W6). 
Abstract: This guide is designed to help 


states and local agencies increase 
services to youth at risk using the 
Department of Labor’s new youth 
initiatives. The first section discusses 
factors that need to be considered when 
working with employability programs for 
youth. Included are characteristics of 
these youth, desired outcomes, and needs 
for training and service. The next 
section describes local strategies for 
designing and managing programs. Topics 
examined include matching youth to 
services through a multi-tiered 
approach, competency based training, 
effective management, and financing. 
final section focuses on state 
strategies for managing programs to 


The 
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increase the employability of youth, 
specifically the use of performance 
standards and incentive policies, and 
coordination of available resources. A 
supplement provides support documents 
from Region V states. 


0138 

Working with our publicsModel 
3Developing leadershipdeveloped by Lee 
J. Cary, Jack D. Timmons ; project team: 
Tammy Klaproth, Donald W. Littrell ; 
Edgar J. Boone, project director. 

- Cary, Lee U.~Timmons, Jack D.~Boone, 
Edgar John,; 1930-. Raleigh, NC North 
Carolina Agricultural Extension Service 
and the Dept. of Adult and Community 
College Education, North Carolina State 
University, 1988. Subtitle: In-service 
education for cooperative extension. ~ 
Developed for use by the Cooperative 
Extension Service under a grant from the 


W.K. Kellogg Foundation, Battle Creek, 
Michigan. 5 posters, 26 transparency 
masters, and 1 notebook (loose-leaf). 
(NAL Call No.: DNAL Kit no.61). 
Abstract: The series Working With Our 
Publics: In-Service Education for 


Cooperative Extension consists of seven 
independent training modules. Based upon 
needs and objectives identified by 
Extension professionals, the modules are 
designed to stand on their own as 
independent instructional packages, or 
to be used as a comprehensive series. 
Module 3: Developing Leadership. How to 
acquire and exercise leadership Ska is 
and how to identify, recruit, develop, 
and work with community leaders. 
Intended for all Extension 
professionals, the module 
improve participants’ abilities to 
identify and involve lay leaders in 
Extension’s clientele. (Twelve contact 
hours of training developed by Lee J. 
Cary and Jack D. Timmons, University of 
Missouri at Columbia). 


is designed to 


0139 

Working with our publ icsModule 
1Understanding cooperative 
extension--our origins, our 
opportunitiesdeveloped by David R. 
Sanderson; project team: Ron Beard, 


Louise Cyr, Conrad Griffin ; Edgar J. 
Boone, project director. 

; Sanderson, David R.~Boone, Edgar 
Jonn,; 1930-. Raleigh, NC North 


Carolina Agricultural Extension Service 
and the Dept. of Adult and Community 
College Education, North Carolina State 
University, 1988. Subtitle: In-service 
education for cooperative extension.~ 
Computer disk (5 1/4 in., IBM 
compatible) has title self and peer 
assessment instruments developed for 
module 1.~ Developed for use by the 
Cooperative Extension Service under a 
grant from the W.K. Kellogg Foundation, 
Battle Creek, Michigan.~ Videocassette 
titles: Toward a common history (35 
min.) --Extension today: toward a shared 
understanding (20 min.) -- Toward a 
common future (12 min.) -- People made 
the program (22 min.). 4 videocassettes, 
1 sound cassette, 15 posters, 15 slides, 
32 transparency masters, 1 computer 


disk, and 1 notebook (loose-leaf). (NAL 


Call No.: DNAL Kit no.59). 
Abstract: The series Working With Our 
Publics: In-Service Education For 


Cooperative Extension consists of seven 
independent training modules. Based upon 
needs and objectives identified by 
Extension professionals, the modules are 
designed to stand on their own as 
independent instructional packages, or 
to be used as a comprehensive series. 
Module 1: Understanding Cooperative 
Extension. The history, mission, values, 
and networks that make the Cooperative 
Extension System and the land-grant 
institutions unique. Participants will 
examine their own expectations, values, 
and skills, in light of the System’s 
needs, to ensure a good "fit" between 
the individual and the organization. 
(Nine contact hours of training 
developed by David R. Sanderson, 
University of Maine at Orono). 


0140 
Working with our publicsModule 2The 
extension education processdeveloped by 
R. David Mustian, Richard T. Liles, John 
M. Pettitt ; Edgar J. Boone, project 
director. 

MUsStidny Ria David. -iy less eRichara 
Te -Pettitty vohm Michaels —-Boone, Edgar 
UClalma 4 Wes@e, ieuleneial, Iie North 
Carolina Agricultural Extension Service 
and the Dept. of Adult and Community 
College Education, North Carolina State 
University, c1988. Subtitle: In-service 
education for cooperative extension.~ 
Computer disk (5 1/4 in., IBM 
compatible) has title Measurable 
objectives.~ Developed for use by the 
Cooperative Extension Service under a 
grant from the W.K. Kellogg Foundation, 


Battle Creek, Michigan.~ Videocassette 
titles: Conceptual programming model (60 
min.) -- Conceptual programming model, 


Parton GcOnnt tm concen tual 
programming model, part 3 (30 min.) -- 
Linking with relevant groups (47 min.). 
4 videocassettes, 2 sound cassettes, 250 
slides, 18 transparency masters, 1 
computer disk, and 1 notebook 
(loose-leaf). (NAL Call No.: 
no.60). 

Abstract: The series Working With 
Publics: In-Service Education For 
Cooperative Extension consists of seven 
independent training modules. Based upon 
needs and objectives identified by 
Extension professionais, the modules are 
designed to stand on their own as 
independent instructional packages, or 
to be used as a comprehensive series. 


DNAL Kit 


Our 


Module 2: The Extension Education 
Process. An introduction to, and guided 
practice in, the premises, concepts, and 


processes of nonformal Extension 
education-planning, designing and 
implementing, and evaluating and 
accounting for Extension education 
programs. Both new and experienced staff 
members who complete this module will 
understand and be able to apply the 
programming process, as iterelates to 
Extension education. (Twenty-four 
contact hours of training developed by 
Richard T. Liles and R. David Mustian, 
North Carolina State University at 
Raleigh). 


Pls, 


0141 

Working with our publ icsModule 
4Situational analysisdeveloped by 
Laverne B. Forest ; Edgar J. Boone, 
project director. 

; Forest, Laverne B.~Boone, Edgar John, ; 
1930-. Raleigh, NG North Carolina 
Agricultural Extension Service and the 
Dept. of Adult and Community College 
Education, North Carolina State 
University, ¢c1988. Subtitle: In-service 
education for cooperative extension. ~ 
Developed for use by the Cooperative 
Extension Service under a contract from 
the W.K. Kellogg Foundation, Battle 
Creek, Michigan.~ Includes 1 facsimile 
newspaper entitled Adams County examiner 
and 1 pamphiet entitled The dubbing of 
Sir Vantage inserted in notebook. ~ 
Videocassette titles: The dubbing of Sir 


Vantage (24 min.) -- Adams County 
perspectives (23 min.) -- First things 
first, a trip to Priority Peak a¢26 
min.). 3 videocassettes, 24 posters, 67 
transparency masters, and 1 notebook 
(loose-leaf). (NAL Call No.: DNAL Kit 
hono2 

Abstract: The series Working With Our 
Publics; In=Service Education for 


Cooperative Extension consists of seven 
independent training modules. Based upon 
needs and objectives identified by 
Extension professionals, the modules are 
designed to stand on their own as 
independent instructional packages, or 
to be used as a comprehensive series. 
Module 4: Situational Analysis. How to 
determine the need for the Extension 
educator’s involvement in issues and to 


understand the economic, social, 
political, and environmental contexts in 
planning, designing, and implementing 
programs. This module is designed to 


provide both new and experienced 
Extension staff members with an 
appreciation of the role that analysis 
plays in programming and decision 
making, as well as the skills to 
identify, collect, analyze, and use 
relevant data in the Extension education 
effort. (Twelve contact hours of 
training developed by Laverne B. 
University of Wisconsin-Madison). 


Forest. 
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Working with our publicsModule 5Working 
with groups and organizationsdevel oped 
by Betty L. Wells ; project associates, 
Amy Deibert, Judy Linneman ; project 
assistants, Tom Hoban et al. : 
Edgar J. Boone, project director. 
* Weluisy. Betny Evin, qed 95O-—Boones 
Jonm, = 1930—]) Raleigh NG North 
Carolina Agricultural Extension Service 
and the Dept. of Adult and Community 
College Education, North Carolina State 
University, ¢c1988. Subtitle: In-service 
education for cooperative extension. ~ 
Videocassette title: Interactive skills, 
Murray takes a workshop.~ Game title: 
Birds of a feather.~ Developed for use 
by the Cooperative Extension System 
under a grant from tne W.K. Kellogg 
Foundaton, Battle Creek, Michigan. 1 
videocassette, 16 posters, 69 slides, 9 
transparency masters, 1 game, and 1 
notebook (loose-leaf). (NAL Call No.: 
DNAL Kit no.63). 


Edgar 


Abstract: The series Working With Our 
Publics: In-Service Education For 
Cooperative Extension consists of seven 
independent training modules. Based upon 
needs and objectives identified by 
Extension professionals, the modules are 
designed to stand on their own as 
independent instructional packages, or 
to be used as a comprehensive series. 
Module 5: Working With Groups and 
Organizations. Development of skills in 
working with and through groups and 
understanding the behavior of groups, 
organizations, and agencies. New and 
experienced staff members who complete 
their training will be better able to 
analyze the behavior of individuals, 
groups, organizations, and governmental 
agencies. They will gain the skills to 
build mutually beneficial working 
relationships, and to deal with networks 
of influence and key power actors 1n 
client communities. (Eighteen contact 
hours of training developed by Betty L. 
Wells, Iowa State University). 
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Working with our publicsModule 
GEducation for public decisionsdevel oped 
by Verne W. House, Ardis Armstrong Young 
; Edgar J. Boone, project director. 

; House, Verne W.~Young, Ardis 
Armstrong.~Boone, Edgar John,; 1930-. 
Raleigh, NC North Carolina 
Agricultural Extension Service and the 
Dept. of Adult and Community College 
Education, North Carolina State 
University, c1988. Subtitle: In-service 
education for cooperative extension.~ 
Developed for use by the Cooperative 
Extension System under a grant from the 
W.K. Kellogg Foundation, Battle Creek, 
Michigan.~ Videocassette titles: 
Educating for public decisions (15 min. ) 
-- Kings and kingmakers: who makes 
public decisions (33 min.) -- Two worms: 
the importance of facts, myths, and 
Values mine OUb | diGmponmicy a GcOn maine) mas 
Gratto’s issue evaluation model (18 
min.) -- SHAPES, Egan style (18 min.) -- 
A group decision process (28 min.) -- 
How to do policy education (26 min.) -- 
Alternatives and consequences in 
extension home economics (21 min.) -- 
The policy educator in extension: roles 
and approaches (30 min.). 9 
videocassettes, 1 poster, 18 
transparency masters, and 1 notebook 
(loose-leaf). (NAL Call No.: DNAL Kit 
No..64) 

Abstract: The series Working With Our 
Publics: In-Service Education For 
Cooperative Extension consists of seven, 
independent training modules. Based upon 
needs and objectives identified by 
Extension professionals, the modules are 
designed to stand on their own as 
independent instructional packages, or 
to be used as a comprehensive series. 
Module 6: Education For Public 
Decisions. In-service education in 
analyzing public problems, anticipating 
the consequences of Extension’s 
involvement in issues, and working 
effectively in areas of controversy. 
Personnel who play a part in deciding 
Extension’s involvement will build the 
knowledge and skills needed to design, 


deliver, and evaluate educational 
programs on public issues. (Eighteen 
contact hours of training developed by 
Verne W. House, Montana State 
University, and Ardis A. Young. 
Washington State University). 


0144 
Working with our publicsModule 
7Techniques for futures 
perspectivesdeveloped by J. David 
Deshler ; project team: Diane Erickson 
et al. ; Edgar J. Boone, project 
director. 
- Deshler, J. David.~Boone, Edgar John, ; 
1930-. Raleigh, NC North Carolina 
Agricultural Extension Service and the 
Dept. of Adult and Community College 
Education, North Carolina State 
University, C19e8e8s Subtitle. tneservice 
education for cooperative extension.~ 
Videocassette title: Tomorrow starts 
today.~ Developed for use by the 
Cooperative Extesnion System under a 
grant from the W.K. Kellogg Foundation, 
Battle Creek, Michigan. 1 videocassette, 
10 posters, 55 transparency masters, and 
1 notebook (loose-leaf). (NAL Call No.: 
DNAL Kit no.65). 
Abstract: The series Working With Our 
Publics: In-Service Education for 
Cooperative Extension consists of seven 
independent training modules. Based upon 
needs and objectives identified by 
Extension professionals, the modules are 
designed to stand on their own as 
independent instructional packages, or 
to be used as a comprehensive series. 
Module 7: Techniques For Futures 
Perspectives. Information and exercises 
on working with Extension’s publics to 
achieve a proactive stance toward the 
future through projecting future 
conditions, analyzing trends, and 
inventing futures. All participants, 
particularly those with a background of 
field experiences, will benefit from 
enhanced capabilities to develop and 
provide educational programming that 
helps clients carry out systematic 
planning for the future. (Twelve contact 
hours of training developed by J. David 
Deshler, Cornell University). 
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Youth are at risk, and so are we. 
Hoopfer, Eve. Madison, Wis: Extension 
Journal. Journal of extension. Spring 
1990. v. 28. p. 7. Includes references. 
CNV @eM i Wei, 2 NING A/S.) wie)). 

The youth crisis facing this country is 
real. Youth are at risk, but the real 
problem is not teen pregnancy, substance 
abuse, or illiteracy. They are symptoms 
and outcomes of a much broader 
problem---our national neglect of 
children and families. Youth development 
is imperative if we’re to remain an 
economically viable nation on a planet 
recognizing the potential of the 
interdependent global village. The 
response to the exponentially growing 
needs of youth will determine our future 
and theirs in the broadest sense: as an 
organization, as a community, and as a 
nation. 


0146 

Youth at risk--time for action. 

Junge, S.K. Madison, Wis. Extension 
Journal. Journal of extension. Spring 
WIS. Ws BE, fo. Eh. INPNE Cay Ie. 2 TINVAIL 
275 28eU082)% 

Poverty, broken families, physical and 
mental abuse, drug and alcohol 
addiction, prostitution, and 
homelessness are becoming everyday 
experiences for many of our youth. 
Extension can and should address these 
issues. In fact, all Extension programs 
should be problem-focused. What’s needed 
HOW SeaCtaTOhaaVeiassexas te qith 
upper-level leadership, shortages in 
resources, and reductions in staff, but 
again, we can’t afford to wait. We need 
to develop the leadership momentum at 
the level closest to the problem--in the 


county. Not all staff will immediately 
embrace these changes, but the problems 
are so great, important roles exist for 
everyone. 

0147 


Youth at risk: extension’s hard 
e71sions. 

Sauer, R.JU. Madison, Wis. Extension 
Journal. Journal of extension. Spring 
WE, WwW. BE. fo 26. (UNANE Cea] We? TONNE 
Pa/'5\. OX} SID). 

aS fates icial hs CGelarirelaicetel Wasa) Ey) welwiienl 
CHaUSISMGUMa teEcGrOSSeSeCul tuUipalmmsOcualmand 
economic boundaries. The challenge is 
enormous in scope, encompassing more 
than just the resource question. 
Addressing that challenge is critical to 
the future of the United States as both 
an economically competitive and a 
socially cohesive society in the 
different world of the next century. The 
Cooperative Extension System can lead a 
successful national response to this 
challenge, but not by conducting 
business as usual and treating 4-H as a 
second-class citizen among it programs. 
The very future of Extension as a 
meaningful educational institution is 
interwoven with the effectiveness of its 
response to the challenge of youth at 
eIsk. 
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Youth camps nationwide and state data on 
safety and health lacking /report to the 
Chairman, Subcommittee on Health and 
Safety, Committee on Education and 
Labor, House of Representatives /United 
States General Accounting Office. 
Washington, D.C. The Office, 1989 
Covers ti ties —sRUnnding title: Youth camp 


safety and health.~ "September 1989. '"~ 
NGAOAHRDaS oan Open One Samim NAL 
Call No.: DNAL GV197.Y6Y6). 


Abstract: In October 1987, the Children 
and Youth Camp Safety Act (H.R.3571) was 
introduced and referred to the 
Subcommittee on Education and Labor for 
more documentation. This study was 
conducted to determine if there is any 
existing federal legislation r egulating 
youth camp health and safety. It was 
determined that states currently develop 
and implement their own youth camp 
health and safety standards. These 
standards vary widely from state to 
state and little information is 


available on accidents, illnesses, and 
fatal ties that OCCUInvat youth scamps... Lt 
implemented, federal legislation such as 
H.R.3571 would require most states and 
Loca lM UnsiSadi Ciionsmtor all locate 
additional funds and staff to ensure 
that standards for the safety and health 
of youth camps are implemented and 
enforced. 


0149 

Youth conference planning guide 

/ written by Sherman L. Tomasino 
Tomasino, Sherman L. New Brunswick 
Cooperative Extension Service, Cook 
College, Rutgers--The State University 
of New Jersey, Wels) Cover title.~ 
Wetec, Wey ey"oeip les Wee 2R25 ial fore 
Ty. 28 Be eh. (NVME en Mos © IONAME 
SScGcuFOomo): 

Abstract: The New Jersey 4-H Youth 
Development Program conducts youth 
conferences each year. These activities 
are organized by 4-H teen 
representatives with supervision from 
professional 4-H youth agents. The 
purpose of these programs is to give 
youth the opportunity to explore the 
roles of educator and administrator 
while helping to develop a conference. 
This guide gives the steps to follow to 
organize a conference, the duties of the 
officers, and how to determine the 
educational objectives for the 
conference. The guide also includes the 
nine-step conference planning cycle 
developed by Tunis H. Decker, Director 
of Conferences, Michigan State 
University, East Lansing. Sample forms 
for use in planning and evaluating the 
conference are included. 


0150 

Youth development programming: a key to 
the future. 

Jenkins, R. (ed.). Washington, D.C. 
Youth Policy elinsti tures Tne. outa 

Sei Ake, AnileSae Che Cl SORVEISE NeW iks al ele 
Risk, weil Nwe) WSS, We Wal (WA) fae chy Oh 
(NAL Call No.: DNAL HV471.Y68). 
ThiSmaSchneat i SSiteOre cwelVenartneles 
that address youth at risk from a youth 
development point of view. The purpose 
of this series is to share information 
with local professionals working with 
troubled youth in their communities to 
enable them to be more creative. 
Selected individual organizations have 
provided information about their 
programs, public and private 
partnerships, and networking as it 
relates to youth-at-risk. 


0154 

Youth program management a professional 
research and knowledge taxonomy for 
youth development /Sandra L. Facinoli. 


Facinoli, Sandra L. Beltsville, Md. 
Nat 1enaleAgtm ieCull tural se ibiraihy secs! 
Dept. of Agriculture, 1989 Revision 
of: 4hprk youth program management / 
Kathleen C. Hayes. 1988.~ "Revised 
SeptenbereISIe eS On 72S cme VUNAL 
Call No.: DNAL aZ7164.Y8H32 1989). 


Abstract: This bibliography represents a 
part of the materials in the 4hnprk 
collection through September, 1989. 
4hnprk is a taxonomy of professional 


research and knowledge for 4-H and youth 
development professionals. It was 
developed as part of USDA funded 
research conducted at Ohio State and 
Mississippi State Universities. The set 
of bibliographies is composed of five 
categories: communication, educational 
design, youth development, youth program 
management, and volunteerism. A 
bibliography has been created for each 
category. The bibliographies provide a 
bibliographic citation and an abstract 
for each item in the collection. 


Ons2 

Youth program management a professional 
research and knowledge taxonomy for 
youth development, October 1987-December 
1989 /Sandra L. Facinoli. 

Facinoli, Sandra L. Beltsville, Md. 
Nationale AgrileuiltUralm etbicaieven Was). 


Dept. of Agriculture, 1990 "Updates 
September 1989 issue."~ "February 
1990. Ve InelUdeSs index 26. Draco. cme 


(NAL Call No.: DNAL aZ7164.Y3H32 1990). 
Abstract: This bibliography represents a 
part of the materials in the 4hprk 
collection through December, 1989. 4hprk 
is a taxonomy of professional research 
and knowledge for 4-H and youth 
development professionals. It was 
developed as part of USDA funded 
research conducted at Ohio State and 
Mississippi State Universities. The set 
of bibliographies is composed of five 
categories: communication, educational 
design, youth development, youth program 
management, and volunteerism. A 
bibliography has been created for each 
category. The bibliographies provide a 
bibliographic citation and an abstract 
for each item in the collection. 


On5s 

Youth-serving organizations have much of 
what youth need. 

Pattmante Kee Ol BRHen aR. WaShnngcom, 
Mee. & NMeMaslay Beit QRS ECREe! Mine, Veelwitela 
policy. Second of a series: Youth at 
eeicire, (Newy/fee Wers). Awe aa (2s jo. Sle ase 
(NAL Call No.: DNAL HV471.Y68). 
Youth-serving organizations can help 
meet the needs of youth in six essential 
categories: academic education, health 
care, work exposure and experiences, 
opportunities for personal growth and 
social development, community 
involvement and contact with adults, and 
family support services. These are 
categories which the authors feel must 
be addressed if youth are to 
successfully complete the transition to 
adulthood. Areas where youth-serving 
organizations must focus on to meet the 
needs of today’s youth are discussed. 
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Youth suicide a comprehensive manual for 
prevention and intervention /Barbara 
Barrett Hicks. 

Hicks, Barbara Barrett. Bloomington, IN 
National Educational Service, 1990. 
Te ts), 2 CHD ls IGMeNMCEAS ioilenl VeleiPElelaieey| 
references (p. 127-131). (NAL Cail No-: 

DNAL HV6546.H5S). 

Abstract: Prevention, intervention, and 
"Sostvention" of youth suicide is the 
subject of this comprehensive manual. 


This publication outlines the creation 
of a community/school prevention network 
of caring and concern intended to 
prevent and intervene in youth suicide 
and to console and support after a youth 
suicide in order to prevent further 
suicides. The manual details the roles 
played by several key components of the 
community in establishing this program 
including: community leaders; law 
enforcement personnel; hospitals; mental 
health clinicians; clergy; school 
administrators, faculty and staff; 
parents; youth-serving agencies and 
organizations; media; and the youth 
themselves. 


OWS 

Youth 2000 visions a program manual 
/co-authored by Jo M. Hendrickson, 
Jeffrey Roth. 

Hendrickson, Jo Mary. ; Roth, Jeffrey. 
Gainesville, Fla. Bovis Gib snot 
Ajachtia= County. CiGSOrVaal ole Dec S 
cm. Includes bibliographical references 
(ozesO=6 1) CNA Galtin Noma DNAS 
HQ796.H46). 

Abstract. Youth 2OOORViisionsimeisea 
program that involves young people in 
the resolution of the problems they 
experience. The long term objective for 
the program is that young people will 
come to understand that their choices 
shape their futures. Young people are 
provided a means to contribute to others 
while learning how to work as teams to 
create persuasive educational and 
motivational messages. Youth Teams are 
formed, consisting of 5-12 adolescents. 
They meet for 12-15 weeks to address a 
topic they consider vital to their 
future well-being, develop a message and 
then deliver it through a medium. 
Methods to establish the program are 
outlined. 


0156 

Youththe American agenda a report of 
the Cooperative Extension System 
National Initiative Task Force on Youth 
at Risk. 

Washington, D.C. 7 USS. Depth of 
Agriculture, Extension Service and 
Land-Grant University Cooperative 
Extension Services, 1989 . “May 1989.". 
iW 20) Jean 8 Zl Gite wae iwiees 
bibliographical references (p. 14-15). 
(NAL Call No.: DNAL aHV1421.N3). 
Abstract: This report outlines the first 
steps necessary to implement Cooperative 
Extension’s agenda for addressing the 
critical needs of youth. The report 
addresses the topic of youth at risk, 
beginning with the key roles of 
educators and the community, followed by 
economic and social consequences. The 
Cooperative Extension initiative is 
described including the eight critical 
needs identified by the system. These 
needs are self-esteem, careers and 
employment skills, fitness and health, 
reading and technological literacy, 
parental support, child care, 
decision-making skills, and futuring. 
Next, the report lists model programs 
developed by Cooperative Extension. 
Last, strategies for implementing change 
are discussed. 


O1S7 

14 ounces of prevention a casebook for 
practitioners /edited by Richard H. 
Price et al. 

; Price, Richard H. Washington, 
American Psychological Association, 
c1988. Title on added t.p.: Fourteen 
ounces of prevention. vi, 191 p. Pld. 
; 28 cm. Includes bibliographies. (NAL 
Call Notes DNAED RA7SOSFG) < 

Abstract: This book presents to 
psychologists and citizens at large 
examples of successful prevention 
programs tnat can be adapted in local 
communities and made part of the 
practice of psychologists nationwide. 
This report, written by the American 
Psychological Association’s Task Force 
on Prevention, Promotion and 
Intervention Alternatives in Psychology, 
discusses fourteen model prevention 
programs in the areas of early 
childhood, children and youth, 
adults and the elderly. 
programs examin ed include: preventing 
maternal and child health problems 
associated with poverty; prevention of 
behavior problems in young children; 
assertiveness training with children; 
preventing adolescent substance abuse; 
prevention of the development and 
perpetuation of dysfunctional conditions 
among newly divorced and separated 
persons; and a marital help program for 
the widowed. 


DC 


and 
Topics of the 
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4-H afterschool program / contributing 
authors, Nancy Feldman et al. ; 
editor, Sharon Junge 

; Junge, Sharon. Berkeley, Calif. 


University of California Cooperative 
Extension, 1989 Developed by the 
Family Support Workgroup - Latchkey 
Major Project, University of California 
Cooperative Extension 4-H Program. ~ 


NPeohUah Vas Spa OUMCimIners -lan Inc 
binders. 3 v. Vile 2 te) teh. Hines 
bibliographical references. (NAL Call 
Noma UNA HOV dian OS nomeoS o))e 

Abstract: This three part training 
module is designed to assist concerned 
persons in developing after school 
educational programs that focus on the 
needs of school-age children in their 
community. The facilitators’ guide 


consists of outlined workshops for 
training child development 
professionals, community agencies, 
family day care providers, child care 
center personnel, volunteers, and other 
program personnel. Topics include: 
determining needs, problems of latchkey. 
children, business operations, managing 
stress, discipline, scheduling, snacks, 
teaching methods, curriculum guides, and 
4-H as a resource. The curriculum manual 
inciudes over 20 weeks of lesson plans 
that utilize 4-H "learn by doing" 
activities. The curriculum includes age 
appropriate activities for kindergarten 
through sixth grade with an emphasis on 
experimental education and scientific 
inquiry. The third volume addresses the 
management aspects of the programs and 
provides information on child care 
needs, design of the program, business 
operations, needs assessment, staffing, 


29 


licensing, registration, discip] ine, 
snacks, and activity scheduling. 


0159 

4-H and youth committee handbook 

/ William S. Mauk, author 

Mauk, William S. Raleigh, N.C. North 
Carolina Agricultural Extension Service, 


1977 GOWEae “eee Wea eral aay S18 fel, 
Mere, BP) jai. ele SCM A eeG cial) 
No.: DNAL S533.F66M324). 


Abstract: This handbook is a guide for 
county 4-H and Youth committee members 
to help them identify needs of youth in 
their community, determine program goals 
to fulfill those needs, and evaluate the 
success of program efforts. The 4-H and 
Youth Committee is part of the County 
Extension Advisory Board. The functions 
of the 4-H and Youth Committee are: 1) 
to collect information, 2) to identify 
problems and interpret information, 3) 
to determine the scope of 4-H and youth 
work, 4) to establish long-range 
objectives, 5) to identify short-range 
goals, 6) to supply program support, 7) 
to evaluate and report program success, 
and 8) to revise program objectives and 
goals. 


0160 

4-H camp counselor manual, 
County, New Jersey /Terese (TC) Flory. 
Flory, Terese. Hunterdon County, N.J. : 
Rutgers Cooperative Extension of 
Hunterdon County, 1987 Cover 
Sl {ee Wuithe 8 A lis Wate Uke 
bibliographical references. (NAL Cal] 
Nols DNAE SSSS2FS66GFS5351987)- 

Abstract: This manual is designed to 
give an overview of the requiremets and 
job expectations of a 4-H camp 
counselor. New Jersey offers two types 
of 4-H camps-Cook Camp which has a 
woodsy atmosphere and an "Indian" tribe 
theme, and Beemerville Camp which has a 


Hunterdon 


tATaCa ee 


more farmlike atmosphere and a "Cowpoke" 
theme. This training manual includes 
simple lessons on first aid, information 
on how to deal with emergencies, types 
of games, programs, and activities to do 
with the campers, and an example of a 
typical daily schedule. 

0161 

4-H club development /Wayne L. Hankel. 
Hankel, Wayne L. Fargo, ND NDSU 


Extension Service, North Dakota State 


University, 1989 Cover title.~ 
TVAMUAD VII OSS pigcien DO? © punt: mtr. forms 
Te eSacCneam UNAS Gali NO as DNAL 
SScsareGHse). 

Abstract: This booklet describes a 
process for starting 4-H clubs withina 
einhew. WKN WiRteNWielsys Wiehe alc Zloiahes 
thesstepsmin Stantinorcilubs: 


decision-making; 
informational 


and organizing an 
meeting. 


0162 
4-H leaders hold the key: knowledge for 
educating our youth. 


Lowry, K. Lafayette, Ind. The 
service. 4-H - Purdue University 
Cooperative Extension Service. 19897 
(HOS). ANS joo a. (TUNINIE ew We. 2 INVAIL 


SSSSRF6GR43)— 


This publication is a set of over 200 


activity masters related to 
projects. These activities 
to improve club work, as 
study, as a part of project 
as games for 4-H group 
The activities are 
categorized into the following areas, 
crop production, animal science, 
horticulture, independent living, 
mechanical/hands-on natural resources, 
personal development and small animal. 
The activities range from cross-word 
puzzles, word searches, parts 
identification, story problems, further 
exploration and matching exercises. All 
of the correct answers are listed on the 
back of each activity master. Included 
as the second main part of the book are 
several county project ideas, 
fundraising ideas, junior leader 
activities, leader development 
activities, promotion ideas and 

recogni tion) 1.deas™ 


educational 
various 4-H 
can be used 
independent 
exhibits or 
workshops. 


0163 
4-H learn aboutleader’s guide. 


Fictie CO mINGID Cooperative Extension 
Service, North Dakota State University, 
1987. Loose-leaf format. 1 Vv. 


(loose-leaf ) tli. & Geren, URINE Cen 
Nom EONAMNS Se se R6Groe2)E 

Abstract: This series of lessons is 
designed to be used with 8-10 year old 
boys and girls and is intended to be a 
fun learning experience. The materials 
in this publication include 40 lessons 
with leader’s guides. Topics for the 
lessons include: animals, plants, 
nature, mechanics, health and safety, 
nutrition, sewing, creative arts, 
economics, community, and personal 
development. 


0164 

4-H marine science project leaders guide 
/py Betty Jean Jesuncosky. 

Jesuncosky, Betty Jean. New Brunswick, 
Nein. Dept. of 4-H Youth Development, 
Rutgers Cooperative Extension, Cook 
College, Rutgers University, 1989. 
title: New Jersey 4H marine science 
fosprenpexenaan ii/S) [ee ike § 22 Cus JnieMeas 
bibliographical references. (NAL Cal] 
No.: DNAL QH104.5.A84U4 1989). 

Abstract: Thiseproject sea colmection 
of educational experiences designed to 
provide an opportunity for adults and 
youth to learn about the marine 
environment. It includes lessons and 
activities that could be used by a 4-H 
volunteer leader or a classroom teacher 
on the following topics: 1) Habitats, = 2) 


Cover 


Organisms, 3) Career Exploration, and 4) 
Community Involvement. Each lesson 
includes background information, how to 


prepare for the activity and involve the 
participants, the actual steps to the 
lesson being taught, other resources and 
ideas on the same topic, and references 
that could be used. Additional resources 
such as planning guides, a bibliography, 
and types of evaluations are also 
included. 


30 
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4-H program orientationTom Rogers. 
Rogers, Tom. Stacy, MN Spectra 
Photo/Audio, 19897 Presented at the 
43rd Annual Conference of the National 
Associaiton of Extension 4-H Agents, 
Mobile, Alabama, Nov. 5-9, 1989.~ "1989 
NAE4-HA Annual Conference."~ "414-T7."~ 
Title on program book: 4-H program 
orientation of university and government 
officials. 1 sound cassette (ca. 90 


min. ). (NAL Call No.: DNAL Audiocassette 
no. 167) 
Abstract: Turnover rate among Land Grant 


presidents, Extension directors, and 
other key administration positions at 
the state and local levels seems to be 
at an all time high. It seems like it’s 
always time to orient another key 
influential to the 4-H program. The 
presenters, along with a select group of 
NAE4-HA members, prepared a seminar that 
will include several models for the 
orientation of officials and key leader 
at the state. cdistmict. —COUnLY a On 
community levels. A written 4-H program 
orientation guide will be distributed at 
the seminar. The seminar is designed for 
county, district/area, or state 4-H 
professional staff. 


0166 

4-H youth programming with Alaska’s 
multicultural youth audiences a report 
prepared for the Cooperative Extension 
Service, University of Alaska Fairbanks 
/bpy Susan W. Halbert. 


Halbert, Susan W. 1988. Cover title.~ 
"December 31, 1988.". 42 leaves ; 28 cm. 
Includes bibliographical references (p. 
35-42). (NAL Call No.: DNAL 
SScaeRooHes)- 

Abstract: This report gives 


recommendations to the University of 
Alaska Cooperative Extension on how to 
refocus commitment to serving a minority 
youth audience unique to Alaska. First, 
the author provides a history of the 4-H 
Youth Development Program. Next, the 
problems preventing adequate service to 
minority youth are discussed. These 
include: use of old program models, 
staff selection and developmet, public 
image, and interpretation of national 
directions and issues. Following this, 
the author describes the problems 
specific to Alaska, including 
geographical constraints, cultural 
sensitivity, concept of volunteerism, 
finances, and staffing. The next section 
is a series of literature reviews on 
youth program development. The topics 
are current needs of youth, 
intercultural communication, 
implementation strategies. 


and 
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4-H youth publications bibliographyNorth 
Central and Northeastern States. 
Beltsville, MD USS Dept sO 
Agriculture, Extension Service, National 
Agricultural Library 1982 Cover 
title.~ "November 1982."~ Bibliography 
of 4-H publications in the collections 


of the National Agricultural Library.~ 
Includesaindexs 222. Dec cecnamUNAIS 
Gall lm@NOne es ONAGeac 71caey SNepe 

Abstract: This bibliography provides a 


listing of 4-H publications in the 
collections of the National Agricultural 
Library from the North Central and 
Northeastern States through 1982. The 
publications are arranged geographical 
by state with titles listed in 
alphabetic sequence within each state. 
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